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Alignment with Government priorities  

1. This report aligns with Government priorities to redesign the Vocational Education and 
Training (VET) system and supports the progress of secondary legislation and 
further implementation activities for the ongoing roll-out of the redesigned system.  

Background  

2. You are seeking Cabinet decisions on the remaining polytechnic divisions within the New 
Zealand Institute of Skills and Technology (NZIST). 

3. On 27 February 2026 we provided a draft Cabinet paper for your feedback, (along with the 
draft RIS) in preparation for Ministerial and agency consultation. After further engagement 
with you and your office, we circulated the revised draft Cabinet paper for agency 
consultation on 5 March 2026. 

4. The consultation period ended on 13 March 2026, and this report sets out the key feedback 
from agencies and seeks your decisions on the final edits to the paper, prior to lodgement 
with the Cabinet office on 19 March 2026. You will present the paper to the Cabinet Social 
Outcomes Committee (SOU) meeting on 25 March 2026. 

Feedback received from Ministers 

5. Feedback has been received from Minister Stanford’s office. Minister Stanford’s feedback 
has been incorporated into the paper and is tracked at paragraphs 8, 9, 10 and 18. These 
paragraphs cover her requests to include content regarding how important VET provision is 
to the regions to support the Going for Growth targets, is critical for vocational pathways for 
NEETs, and to support strong Secondary-Tertiary pathways to retain learner engagement in 
schools. These paragraphs have been included in the Executive Summary as requested.  

6. Minister Stanford’s one further point, to include discussion on how the property issues came 
to be, has been included in the Background section, as we consider this is less of a ‘high-
level’ summary point and sits more logically in the Background section. We also could not 
find a way to make it flow logically with the rest of the content in the Executive Summary; 
however, we can move it if needed. We have added simply factual points on this issue and 
note your office may wish to edit this further. 

7. Feedback has not yet been received from Minister Upston, which means we do not yet know 
her views on your proposed long-term approach to funding for strategically important 
provision (‘SIP funding’). This is discussed below, and we seek your decision on how to 
approach this in the Cabinet paper. 

Feedback received from Agencies 

8. We received written feedback from the Treasury, the Ministry of Business, Innovation and 
Employment, the Ministry of Social Development, the Ministry of Youth Development, 
Oranga Tamariki, the Ministry for Primary Industries, the Ministry of Health, the Ministry for 
Culture and Heritage, the Ministry of Disabled People, and Te Puni Kōkiri.  

9. The feedback from the Treasury is the most notable in terms of changes to the paper, but 
was focussed mainly on the framing of the decisions being sought, in particular the financial 
decisions. They also advised that the Minister of Finance, and potentially the Minister for 
Infrastructure, should be included in the Joint Ministers group that will consider the business 
case for the NorthTec tertiary education hub proposal, and make the final funding decisions 
for that project. 

10. The Ministry of Education also met with agency representatives to discuss their feedback 
and answer any questions on 10 and 13 March 2026.  

Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



Proa
cti

ve
ly 

Rele
as

ed



 

 
Security Level: In-Confidence. 

METIS No. 1355334  Page 7 of 14 

[IN-CONFIDENCE] 

[IN-CONFIDENCE] 

period. You will note these changes are tracked into the document and we can easily remove 
them if needed. 

14. With the additional feedback from Minister Stanford included, as well as the necessary edits 
to the recommendations required by Treasury, the paper is now 11 pages long if all the 
current tracked changes are accepted. This includes over 3 pages of recommendations 
which have already been significantly edited. Feedback from Minister Stanford’s office was 
that 11 pages would be fine. We can discuss any further edits with you as required. 

15. We are finalising the presentation of financial details to reflect the Treasury’s guidance and 
the uses of contingency funding to date. We may need to make further minor edits to the 
presentation (but not substance) of figures for the final version of the Cabinet paper, and we 
will ensure that any such changes also reflect your final decisions. 

Future funding for strategically important provision 

16. We understand that your office has shared our advice, and your decisions, about the future 
of SIP funding with the Minister for Social Development, but that her feedback has not yet 
been provided. This will be key to the framing of this funding in the Cabinet paper. Because 
you were invited to report back to Cabinet jointly, there are risks in presenting your intentions 
before you have had the opportunity to fully consult with Minister Upston. 

17. While this paper does not seek decisions on the overall approach to SIP funding, agency 
feedback reflected a desire to see the next steps toward these decisions. It is also more 
difficult for Cabinet to weigh the impact of reserving funding for NorthTec and West Coast 
provision without knowing what the alternative use of that funding would be. 

18. In this instance there is also a balance to be struck between consulting Minister Upston 
before committing to a report back on an approach to long-term SIP funding, and the 
invitation from the Minister of Finance to share the options under consideration. 

19. At this stage we have not made changes to this content in the draft Cabinet paper. We seek 
your decision on whether you want to keep options for long-term SIP funding focused on 
polytechnics (mostly contained in Annex 3) as part of this paper, or to instead remove this 
and signal a further paper to fulfil the joint report-back previously agreed. This future paper 
can also provide the discussion of options invited by the Minister of Finance. 

20. We note that a separate paper will provide more time to confirm your preferred approach with 
other relevant Ministers, but will also highlight SIP funding decisions more specifically which 
may invite more debate of the options. 

Supporting NorthTec and the Open Polytechnic until 2031 

21. Based on your previous feedback we have changed the current proposals to support the 
viability of NorthTec, and of West Coast provision transferred to the Open Polytechnic, by 
drawing on SIP funding from 2028 to 2031 rather than indefinitely. This covers the period for 
which SIP funding will be boosted by underspends, although SIP funding will still be available 
past that point. 

22. We would like to discuss your preferred messaging around the 2031 end date. This approach 
provides medium-term support without committing to extra funding in perpetuity, but Cabinet 
may seek to understand what factors will change by that point, and/or what approach is 
intended if this provision does not become more viable. 

Risks 

23. We note the number and range of decisions being sought in this Cabinet paper, including the 
various property decisions, and the potential risk that Cabinet may not agree to all proposals 
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at this time. This could impact the timeline for establishing (or transferring) the remaining four 
polytechnics. The current timeline proposes you will provide a paper to the Cabinet 
Legislation Committee in May, seeking agreement to submit the establishment Orders in 
Council to the Executive Committee. Should any of the proposals in this Cabinet paper be 
unsuccessful at SOU, we will need to reconsider the timeline and will have to provide further 
advice on the impact that may have due to limited sitting days in April and the Budget 
moratorium period. 

24. There are risks with either decision regarding information about future SIP funding. Providing 
information about your preferred approach, without the prior support of relevant ministers, 
particularly Minister Upston, could mean these fail to secure Cabinet support, and in the 
worst case scenario could delay the approval of other proposals in this paper. If no 
information is provided about the wider plans for SIP funding, this makes it more difficult for 
Cabinet to fully understand the impacts of drawing on this funding to support NorthTec and 
the Open Polytechnic. This will need to be managed through talking points and signals in the 
paper as to when Cabinet can expect to hear the next steps for this work. 

Next Steps 

25. The next steps are as follows: 

17 March  Discuss final changes to Cabinet paper with Minister Simmonds 
if required 

18 March Final Cabinet paper for Minister Simmonds’ approval  

19 March Cabinet paper lodged by 10am 

25 March SOU Committee 

30 March Cabinet confirmation 

 

Annexes  

Annex 1: Draft Cabinet paper - Proposed establishment or transfer of remaining polytechnics 

Annex 2: Annex 3 to the Cabinet paper: Further detail and options for strategically important 

provision funding (to consider for removal) 

Annex 3: Annex 4 to the Cabinet paper: Risks and Mitigations (changes to the Annex are 

highlighted in the Annex) 

Annex 4: Updated Regulatory Impact Statement 

 

  

Proa
cti

ve
ly 

Rele
as

ed



 

 
Security Level: In-Confidence. 

METIS No. 1355334  Page 9 of 14 

[IN-CONFIDENCE] 

[IN-CONFIDENCE] 

Recommended Actions  

The Ministry of Education recommends you: 

a. note that the Ministry has tracked changes into the Cabinet paper based on feedback from 
Ministerial and agency consultation for your review, and also highlighted some changes to the 
Risks and Mitigations Annex 

Noted 

b. note we have attached the updated Regulatory Impact Statement (RIS) at Annex 4 to this 
paper for your information – we will finalise the RIS once we have confirmed all feedback on 
the paper from your office 

Noted 

c. agree to incorporate feedback from the Treasury: 

i. include the Minister of Finance among Joint Ministers to authorise the release of funding 
for the NorthTec hub, on approval of a business case 

Agree / Disagree 

ii. seek Cabinet’s in-principle agreement to the funding for the NorthTec tertiary hub in this 
paper, but to not draw down funds from the contingency until after Joint Ministers have 
considered and approved an appropriate business case 

Agree / Disagree 

iii.  
 

Agree / Disagree 

d. agree to the highlighted changes to the Risks and Mitigations table 

Agree / Disagree 

e. note that we may need to make further minor edits to the presentation of financial figures to 
reflect prior decisions and Treasury guidance 

Noted 

f. indicate your preferred approach to long-term funding for strategically important provision on 
this paper as one of the following: 

i. keep Annex 3 to indicate to Cabinet that your preferred approach is to provide this 
funding to polytechnics, and you have considered options for how this can be done 

Yes / No  

ii. remove Annex 3 and indicate only that your intention is “to keep this funding focused on 
supporting the public provision of vocational education in the long-term,” and you will 
report back to Cabinet and seek decisions on this in mid-2026 

Yes / No  

g. note that we would like to discuss your preferred messaging regarding the additional funding 
support for NorthTec and the Open Polytechnic ending in 2031, to inform talking points 

Noted 

h. indicate if you would like to discuss any of the proposed changes, as set out in this paper, 
with officials on Tuesday 17 March 2026. 

Yes / No  

9(2)(b)(ii)
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Proactive Release: 

i. agree that the Ministry of Education release this paper once Cabinet decisions are finalised in 
March 2026 with any information needing to be withheld done so in line with the provisions of 
the Official Information Act 1982 

Agree / Disagree 

 

 

 

 

Katrina Sutich 
GM Teriary Policy 
Te Pou Kaupapahere 

 Hon Penny Simmonds  
Minister for Vocational 
Education 

16/03/2026  __/__/____ 
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