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Annex 1: Summary of Technical Advisory Group advice and 

external engagement 

Technical Advisory Group advice 

1. The Technical Advisory Group (TAG) was convened on 15 September 2025 to provide the 

Ministry with technical advice on the design of the metrics component as it relates to 

universities. Chaired by an independent Chair, Professor Kath McPherson, the nine 

members included Australian Research Council officials as well as New Zealand academics 

and research management professionals. Members were appointed based 

on their expertise and not as representatives of their organisations. 

2. The TAG has provided its final advice to the Ministry. The key points which have informed 

our advice at this stage of the design process are: 

a. While the TAG endorses the principles of open research, it believes that a commercial 

database is the most viable option for now, as it provides stability, accuracy, and 

credibility with the sector. The TAG considers a bespoke FWCM will be too compliance-

heavy to be viable. However, the group has concerns about commercial capture, cost, 

and a lack of transparency and flexibility, and believed a commercial solution is not 

aligned with global best practice and the accelerating shift toward open research. It 

therefore supports moving towards an open source approach in the longer term. 

b. Ensuring non-citation research is adequately recognised is a critical criterion for the 

TREF, notwithstanding the inherent limitations of a metric-based approach to research 

assessment. The group is particularly concerned that mātauranga Māori, Pacific 

research, and creative arts research risk being disadvantaged both in terms of the 

allocation of funding and in terms of the visibility of this research. In relation to the first 

issue, the TAG endorses a lower weighting for the metric component and using subject 

area weightings in the Research Degree Completion (RDC) component in recognition of 

those limitations.  

c. Australian and New Zealand Standard Research Classification (ANZSRC) fields of 

research should be used to assign subject areas to research outputs for the purposes of 

calculating the FWCM. ANZSRC fields are widely used and recognised in the New 

Zealand research sector, are required by other government agencies (notably MBIE), 

and it is the only current schema that enables specific recognition of mātauranga Māori 

and Pacific research. 

d. Members of the TAG recommend exploring further how mātauranga Māori and Pacific 

research could be recognised and made visible, noting that using ANZSRC fields may 

enable visibility of traditional research outputs but will not address the underlying 

inequities of a metrics-only approach for those subject areas. 

e. The TAG considers that the FWCM should be calculated annually, using a three-year 

rolling assessment window. This approach strikes the best balance between funding 

responsiveness and stability, and aligns with the External Research Income (ERI) and 

RDC calculation timings. 

f. The potential complementary metrics all have limitations as proxies for research quality 

and performance. While this is particularly the case for mātauranga Māori, Pacific 

research, and arts and humanities research, the TAG notes that these limitations apply 
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for all research areas. The TAG advises that with that caveat, it supports a policy impact 

metric based on grey literature. However, it also recommends further consideration be 

given to developing a kaupapa Māori metric.  

g. Reported outcomes must be properly contextualised to avoid misinterpretation. The TAG 

notes that there are a range of different audiences for this data, including government 

agencies, TEOs, the research community, and the general public. Summary reporting for 

public accountability should sit alongside more granular quantitative reporting that will 

enable stakeholders to carry out their own analysis, as well as qualitative reports that 

could also draw on the research components of Investment Plans. Given the metric 

component will have a disproportionately negative impact on Māori and Pacific research, 

careful and nuanced reporting will be critical to ensure that the lack of visibility is not 

misinterpreted as an intrinsic lack of quality research outputs. 

 

3. The TAG has provided more detailed advice relating to specific operational aspects of the 

FWCM design. We will consider this advice as we develop further advice for you following 

Cabinet’s decisions, and we expect that TEC will also draw on this advice as officials 

implement the detailed metrics component design. 

Advice from international research assessment experts 

4. As we noted in our previous advice, we have met with representatives of the Research on 

Research Institute (RORI) led by Professor James Wilsden (University College London), and 

with CWTS Leiden, who produce the Leiden Rankings [METIS xxx refers]. Since that advice, 

we have also met with Professor Cameron Neylon, founder of the Curtis Open Knowledge 

Initiative at Curtin University (COKI), along with the current director. COKI worked closely 

with the Australian Research Council on the most recent ERA redesign prior to its 

cancellation, and had developed a research assessment tool based on OpenAlex and other 

open source data. RORI, CWTS Leiden, and COKI are collectively at the forefront of global 

research on, and development of, research assessment mechanisms and metrics. It is 

important to note that CWTS Leiden and COKI also provide research assessment services. 

5. The advice of all three groups was remarkably consistent. They all view open source 

databases such as OpenAlex as the likely future of research assessment, and were all clear 

that they expect OpenAlex to rapidly improve its accuracy and data quality. All three told us 

that there are drawbacks to using a commercial database, including cost, commercial 

capture, and likely legal complications relating to necessary data-sharing with the 

universities. 

6. However, they also acknowledged that at present there is no sufficiently robust open source 

database available given the results of the FWCM will be used to allocate funding. 

Representatives of RORI and CWTS Leiden indicated they would advise developing a 

parallel open source-based FWCM alongside a commercial database and shifting fully to an 

open source FWCM when OpenAlex or another provider is sufficiently mature. 

7. None of the three groups were able to suggest alternatives to the potential complementary 

metrics considered by the TAG and officials. Based on this, we are satisfied that we have 

identified all currently viable options. 
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