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Strategic Plan Example: Attendance
This is an example of a strategic plan showing a goal for improving attendance. The contents of this document are based on the requirements of the Education (School Planning and Reporting) Regulations 2023 as amended by the Education (School Planning and Reporting) Amendment Regulations 2026.  
Please see the Toolkit available from the School Planning and Reporting webpage for more information about strategic plans.
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	Vision statement:  
Growing confident, resilient and culturally grounded young people who learn, lead and succeed as themselves.

	How you prioritised your strategic goals: 
Our strategic goals were identified through analysis of student achievement, attendance, engagement and wellbeing data, alongside feedback gathered from students, whānau, staff and the wider school community. We reviewed attendance trends, achievement outcomes, behaviour and engagement information, student voice, and previous evaluation findings to determine areas where improvement would have the greatest impact on student success.
Several key themes emerged from our consultation and data analysis. Families and students highlighted the importance of strong relationships, a sense of belonging, culturally responsive teaching, regular attendance, and high expectations for achievement. Analysis of attendance data identified Pacific student attendance as a priority area, with attendance rates for Pacific students lower than the school average and below the level required to support consistent engagement and achievement. Attendance data from 2026 shows 72% of Pacific students are attending school regularly, compared to 83% of non-Pacific students.
This was reflected in discussions with students, families and staff, who identified barriers to regular attendance and emphasised the importance of strengthening connections between home and school to support engagement. Māori and Pacific whānau expressed a desire for students to see their identities, languages and cultures valued within the school and to experience meaningful partnerships between home and school.
These findings highlighted the need for targeted actions to improve attendance, strengthen engagement, and ensure equitable outcomes for all students, with a particular focus on groups whose attendance and achievement data indicate they would benefit from additional support.

	Your strategies for:
i. seeking to achieve equitable outcomes for Māori students; and
ii. taking all reasonable steps to provide for students to be taught, and to learn, in te reo Māori on request of their parents or immediate caregivers; and
iii. taking reasonable steps to ensure that the policies and practices for the school reflect New Zealand’s cultural diversity

i. Seeking to achieve equitable outcomes for Māori students
We will build and maintain meaningful partnerships with whānau, hapū and iwi to better understand and respond to the aspirations of Māori students. Achievement, attendance, engagement and wellbeing data will be regularly analysed to identify disparities and inform targeted support and extension opportunities. Professional learning will strengthen culturally responsive practice across the school, and student and whānau voice will be used to guide planning and evaluation. Opportunities for Māori students to engage with and strengthen their identity, language and culture will be embedded within the curriculum and wider school environment.
ii. Taking all reasonable steps to provide for students to be taught, and to learn, in te reo Māori on request of their parents or immediate caregivers
We will consult with whānau to identify interest, aspirations and demand for te reo Māori learning opportunities. Staff capability in te reo Māori and mātauranga Māori will be strengthened through professional learning and development. Where required, we will explore a range of delivery options, including external providers, online and distance learning programmes, and partnerships with local schools, iwi and education organisations. Provision will be regularly reviewed to ensure it aligns with the needs and requests of students, parents and caregivers.
iii. Taking reasonable steps to ensure that the policies and practices for the school reflect New Zealand's cultural diversity
We will review school policies, procedures and curriculum programmes to ensure they recognise and respond to the cultural diversity of our students and community. Ongoing engagement with students, families and community groups will inform decision-making and help identify opportunities to strengthen inclusion and representation. Staff will be supported to use culturally responsive practices that value and affirm diverse identities, languages and cultures. Cultural perspectives and experiences will be reflected in learning programmes, school events and everyday practices to promote belonging, participation and success for all students.



Please note: The following table shows a range of examples of possible strategies that a board might use to achieve the example strategic goal. The examples are not intended to show the number of strategies a board might have for each goal.
	


	What are your strategic goals?
	Which board objective is this strategic goal aligned with?
	How does your strategic goal link to curriculum statements?
	How will you achieve or make progress towards achieving your strategic goals?
	How will you measure success?

	
	Increase regular attendance for Pacific students so that by the end of 2028, at least 80% of Pacific students attend school for 90% or more of available school days. 



	Our strategic goal links to the following board objectives: 

Take all reasonable steps to make sure enrolled students attend school when it is open.

To ensure every student can attain their highest possible standard of educational achievement.

	Aligns with the New Zealand Curriculum vision of confident, connected, actively involved lifelong learners.

Supports the Action Plan for Pacific Education 2020-2030. 

Regular attendance is a critical enabler of engagement, achievement, wellbeing and successful educational pathways.

	Build strong relationships with Pacific families through regular feedback and meaningful engagement.

Work collaboratively with Pacific families and communities to identify attendance barriers and co-design culturally responsive solution. 

Develop attendance practices in partnership with Pacific families and communities that affirm Pacific identities, languages and cultures.

Implement early identification, monitoring, and targeted intervention processes for Pacific students at risk of irregular attendance.

Use attendance data weekly to monitor progress and provide targeted support.

Recognise and celebrate regular attendance and improved attendance through culturally responsive approaches.
	By end of 2028, at least 80% of Pacific students attend school 90% or more of the time.

Annual increases in regular attendance rates for Pacific students.

Reduction in chronic and persistent absence rates.

Student voice demonstrates increased belonging, engagement and positive relationships with teachers.

Pacific whānau report stronger partnerships with the school through survey and feedback.

Regular monitoring shows improvement in attendance, engagement and achievement outcomes for Pacific students.

	
	
	
	
	Work collaboratively with attendance services, churches, community groups and external agencies where required.

Build staff capability through Tapasā and related Professional Learning opportunities to enable best practice within the classroom and to ensure Pacific students feel safe, valued and supported to achieve their goals and aspirations.

Increase Pacific representation on boards and/or governance and leadership roles.

Ensure our Attendance Management Plan includes specific processes for identifying, monitoring, and supporting Pacific students at risk of irregular attendance and provide timely, coordinated support through barrier identification, agreed actions, regular review, and connections with school, community, families and agency services.
	



