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Strategic Plan Example: Achievement
This is an example of a strategic plan showing a goal for educational achievement in reading (for a school that uses the New Zealand Curriculum). The contents of this document are based on the requirements of the Education (School Planning and Reporting) Regulations 2023 as amended by the Education (School Planning and Reporting) Amendment Regulations 2026.  
Please see the Toolkit available from the School Planning and Reporting webpage for more information about strategic plans.



















































	Vision statement:  
Our students are confident, connected, and successful who achieve excellence through learning experiences that honour their identity, language, culture, needs and aspirations, enabling them to thrive as lifelong learners and active members of their communities.
___________________________________________________________________________________________________________________
How you prioritised your strategic goals: 
The development of our strategic goals was informed by a range of evidence, Board and School priorities and extensive engagement with our school community. We analysed student achievement data, attendance trends, student engagement information, and student and staff feedback to identify key strengths, challenges, and opportunities for improvement.

Community consultation was undertaken through surveys, focus groups, and discussions with students, whānau, staff, mana whenua and community partners. Several key themes emerged consistently:
· Improving student achievement and progress.
· Strengthening student wellbeing, belonging, and inclusion.
· Ensuring all students have equitable opportunities to succeed.
· Developing future-focused skills. 
· Building strong partnerships with whānau and the wider community.

Our approach ensures that our strategic plan is both evidence-based and community-informed, reflecting the aspirations of our community and our commitment to success for every student.

A significant theme identified through both data analysis and community engagement was the need to improve outcomes for students whose needs have not yet been well met. Specifically, we identified the need to strengthen reading achievement and accelerate progress for Māori students to ensure they are achieving in-line with expected curriculum levels and experience equitable and excellent outcomes. Engagement with whānau Māori reinforced the importance of culturally responsive learning environments that support students to experience success as Māori. 

One set of data that stood out to us during our data analysis was that, at the end of 2026, 67% of Māori students in Years 1-6 were achieving at or above expected reading curriculum levels, compared with 80% of non-Māori students. We chose to set a strategic goal to improve reading achievement for Māori students to reduce this disparity. 

Analysis of achievement information indicated many students required stronger foundations in reading knowledge, vocabulary, oral language and comprehension. This informed our decision to prioritise deliberate sequencing of learning, explicit teaching and systematic review of learning.


	Your strategies for:
i. seeking to achieve equitable outcomes for Māori students; and
ii. taking all reasonable steps to provide for students to be taught, and to learn, in te reo Māori on request of their parents or immediate caregivers; and
iii. taking reasonable steps to ensure that the policies and practices for the school reflect New Zealand’s cultural diversity


i. Seeking to achieve equitable outcomes for Māori students
· Monitor and regularly review achievement and progress data for Māori students.
· Strengthen culturally responsive and relational practices across the school.
· Partner with whānau Māori to identify needs, aspirations, strengths, and priorities for mokopuna and their whānau success.
· Embed local contexts, histories, mātauranga Māori, and tikanga Māori within our teaching and learning programmes.
· Ensure targeted interventions are available for Māori students requiring additional support.

ii. Taking all reasonable steps to provide for students to be taught, and to learn, in te reo Māori on request of parents or caregivers
· Engage with whānau to understand demand and aspirations for te reo Māori learning.
· Increase opportunities for students to learn and use te reo Māori across the curriculum.
· Build staff capability and confidence in te reo Māori and tikanga Māori through professional learning.
· Strengthen relationships with local iwi and Māori community partners to support authentic learning opportunities.

iii. Taking reasonable steps to ensure policies and practices reflect New Zealand's cultural diversity
· Review our school policies, curriculum, and practices to ensure they recognise and value the diversity of Aotearoa New Zealand.
· Provide inclusive learning environments where all cultures, languages, and identities are respected.
· Include diverse perspectives, texts, and experiences within curriculum programmes.
· Foster strong partnerships with families and communities to support student success.
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Please note: The following table shows a range of examples of possible strategies that a board might use to achieve the example strategic goal. The examples are not intended to show the number of strategies a board might have for each goal.
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	What are your strategic goals?
	Which board objective is this strategic goal aligned with?
	How does your strategic goal link to curriculum statements?
	How will you achieve or make progress towards achieving your strategic goals?
	How will you measure success?

	Educational Achievement Goal
	Increase the proportion of Māori students reading at or above expected curriculum levels through culturally responsive teaching practices, targeted literacy support and learning experiences that affirm identity, language and culture while building their confidence and capability as successful learners.
	Our strategic goal links to the following board objectives:

Every student is able to attain their highest possible standard in educational achievement.

The school is inclusive, safe, and responsive to the needs of all students. 

Equitable outcomes for Māori students.
	Our goal aligns with the New Zealand Curriculum English Learning Area and it reflects the intent of Ka Hikitia - Ka Hāpaitia by supporting Māori to enjoy and achieve educational success as Māori.
	Strengthen teacher capability through professional learning in culturally responsive practice and environments, structured literacy approaches, explicit teaching practice, and the use of formative assessment to inform teaching and learning. 

Ensure literacy programmes are aligned with the refreshed New Zealand Curriculum.  

Use robust assessment data to monitor and identify areas requiring additional support to accelerate progress for Māori students. 

Use high-quality assessment practices to identify strengths and learning needs, monitor progress, and evaluate the impact of teaching on student outcomes, particularly for Māori students. 

Regularly review achievement, progress, attendance, engagement, and wellbeing data to evaluate the effectiveness of literacy programmes and inform continuous improvement.

	Increased proportion of Māori students making accelerated progress in reading.

Achievement disparity between Māori and non-Māori students reduced annually.

SMART results, Phonics Check data, curriculum-based assessments, results and informed teacher decisions demonstrate improved achievement and progress.

Improved oral language, vocabulary, and reading comprehension outcomes across year levels.







	
	
	
	
	Use Māori student voice to inform planning, evaluation, and continuous improvement.

Provide responsive and targeted support to accelerate progress and achieve equitable outcomes for Māori students.

Deliver literacy learning that reflects and values the identity, language, culture, and aspirations of Māori students and their whānau.

Foster student agency by supporting students to understand their progress, set goals, monitor their learning, and actively participate in decisions about their education.

Build strong educational partnerships with whānau to support literacy success reading achievement and engagement and provide practical strategies that support literacy development at home.

	Increased student engagement, attendance, and participation in literacy learning.

Māori students report that literacy learning is relevant, engaging, and reflects their identity, language, and culture.

Whānau voice demonstrates stronger engagement and confidence in supporting reading at home.
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