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Frequently asked questions: Review of Initial Teacher Education (ITE) Programme Requirements

Why is the Ministry reviewing Initial Teacher Education (ITE)?
The Ministry of Education is reviewing the Initial Teacher Education (ITE) Programme Requirements following the transfer of responsibility for setting the Standards for the Teaching Profession to the Ministry on 6 July 2026. The Ministry is also required to review the standards at least every seven years. 
The current requirements have been in place since July 2019. This review will consider whether they remain fit for purpose and align with the 2026 Standards for the Teaching Profession, which take effect in 2027.
The review is also an opportunity to assess whether the requirements continue to support a changing education system, including whether they:
· align with changes to curriculum, assessment and aromatawai
· reflect what schools and early learning services expect from beginning teachers
· draw on evidence and international best practice in teacher education
· prepare beginning teachers to work effectively with diverse learners and honour Te Tiriti o Waitangi in practice
· provide clear and consistent expectations while allowing flexibility for providers to respond to their contexts
· reflect good regulatory practice and align with wider New Zealand workforce and early career support settings.
Overall, the review aims to ensure beginning teachers are well prepared to support positive outcomes for all learners and meet the expectations of today's education system.
This review applies to the Initial Teacher Education (ITE) Programme Requirements. 

Short answer:
The Initial Teacher Education (ITE) Programme Requirements are being reviewed following the introduction of the 2026 Standards for the Teaching Profession and the transfer of responsibility for those standards from the Teaching Council to the Ministry of Education in 2026. The review will consider whether the current requirements remain fit for purpose and continue to support high-quality teacher preparation in a changing education system.
This review applies to the Initial Teacher Education (ITE) Programme Requirements.

Has the Government already decided to change ITE Programme Requirements?
No. The discussion document does not represent Government policy or proposed amendments to the ITE Programme Requirements. The opportunities presented are intended to support discussion and test whether the review is focusing on the right issues and opportunities. Responsibility for setting and amending the ITE Programme Requirements sits with the Secretary for Education. Feedback gathered through the engagement and consultation process will help inform advice to the Secretary for Education on whether any changes should be progressed and what those changes might involve.

Why does this matter?
High-quality teaching is one of the most important in-system influences on learner success. Initial Teacher Education plays a critical role in preparing future teachers with the essential knowledge, skills and professional capabilities they need to begin teaching effectively.
The review identifies several challenges with ITE in New Zealand, including concerns about declining student achievement, evidence that some beginning teachers feel underprepared, variation in teacher preparation across providers, and significant changes occurring across the wider education system. 
The review also recognises that there is now a stronger evidence base on effective teaching than when the current ITE Programme Requirements were developed.

What are we seeking feedback on?
At this stage, the Ministry is seeking feedback on a discussion document that explores:
· The case for reviewing the ITE Programme Requirements.
· The challenges and opportunities facing the sector.
· The principles that could guide future development of the requirements.
· Opportunities for strengthening Initial Teacher Education.
· The implications of proposed changes for ITE providers, schools, early learning services, student teachers and learners.

Why are we seeking feedback?
The Ministry wants to hear from people across the education sector, including ITE providers, teacher educators, academics, schools, kura, early learning services, representative organisations, Ministry staff, and others with an interest in preparing and supporting the teaching workforce.
The expertise and practical experience of the sector are essential for ensuring the review reflects the realities of Initial Teacher Education and focuses on the right areas for improvement.

How will feedback be used?
Feedback will help the Ministry to:
· Test and refine the analysis and opportunities for improvement identified through the review.
· Understand the benefits, risks and practical implications of potential changes.
· Identify any gaps, alternative approaches or additional considerations.
· Inform decisions about future consultation and potential changes to the ITE Programme Requirements.
Feedback gathered during this engagement phase will help inform the Ministry's next steps and a subsequent phase of formal consultation.

What are we trying to achieve?
The review seeks to ensure the ITE Programme Requirements:
· Reflect contemporary evidence about effective teaching and teacher preparation.
· Remain relevant to today's education system and future expectations of teachers.
· Support educational success for all learners.
· Balance consistency across providers with flexibility to respond to local contexts.
· Provide confidence that all graduates enter the profession with the knowledge, practices and capabilities to support all learners, including Māori, Pasifika, disabled learners, and those with diverse learning needs.

How can I provide feedback?
We encourage anyone with an interest in Initial Teacher Education, teaching and learning, or the future teacher workforce to share their views.
You can provide feedback by: 
· Completing a short online survey (around 15 minutes) under Have Your Say on the Review of Initial Teacher Education Programme Requirements Review webpage.  
· Using the same online survey to make a written submission of any length. 
· Emailing your feedback or submission to TeachingStandards@education.govt.nz. 
· Providing your feedback in an alternative format, including New Zealand Sign Language (NZSL), audio, video, or another accessible format, by contacting TeachingStandards@education.govt.nz.  
 
For more information about the review, including supporting documents and accessible formats, visit the Review of Initial Teacher Education Programme Requirements webpage.  

How was the discussion document developed?
The Ministry of Education contracted MartinJenkins to review the ITE Programme Requirements in the context of this transition and the introduction of the 2026 Standards for the Teaching Profession. dandolopartners (dandolo) was engaged by MartinJenkins as a subcontractor to support the review. MartinJenkins and dandolo developed the discussion document between May and July 2026. 
They:
· established whether there is a case for review
· undertook desktop research, and targeted engagement with stakeholders and an expert panel
· developed a set of principles and opportunities to strengthen the requirements.

Does the review suggest that current ITE programmes are failing?
No. The review recognises that many ITE providers deliver high-quality programmes and that there are important strengths in the current system. The focus is on whether the ITE Programme Requirements remain fit for purpose and provide greater clarity and consistency about the essential knowledge, practices and capabilities that student teachers should learn before entering the profession. The review explores whether there should be a clearer, shared foundation of learning for all student teachers, while preserving flexibility for providers to design programmes that reflect their strengths and contexts.


What is the main change being proposed?
The review does not propose a completely new model of Initial Teacher Education. Instead, it explores ways to strengthen the ITE Programme Requirements to provide clearer expectations and greater consistency in areas that matter most for beginning teachers. The proposed principles recognise the need to balance consistency and flexibility, including where requirements may need to be more specific and where providers should retain discretion in programme design and delivery.

What is the proposed "shared core"? 
One of the most significant proposals is the development of a national shared core of knowledge, practices and capabilities that all student teachers should learn before entering the profession. This would be aligned with the 2026 Standards for the Teaching Profession and would identify the essential knowledge and practices expected of beginning teachers. The shared core would include common elements for all programmes, alongside specific elements for early childhood, schooling and kura contexts. Providers would still have flexibility in how they teach this content.

Will the review make teacher education more focused on practical classroom skills?
Potentially. Several opportunities focus on strengthening readiness for classroom practice, including clearer expectations for professional experience placements, stronger alignment between programme content and teaching practice, and more consistent approaches to assessing readiness to teach. 

Will student teachers spend more time in schools, kura or early learning settings?
Not necessarily. The review does not propose increasing the number of placement days. Instead, it focuses on improving the quality of professional experience by strengthening support, supervision, active teaching opportunities and feedback. The emphasis is on the quality of placements rather than simply their duration. 

How does the review support Māori learners and te ao Māori?
A commitment to te ao Māori is one of the five principles guiding the review. The discussion document proposes that all graduates should be capable of honouring Te Tiriti o Waitangi in practice, engaging authentically with te ao Māori, and contributing to educational success for Māori as Māori. It also recognises the importance of mātauranga Māori and kaupapa Māori evidence, including how it informs programme design and shapes the way evidence is understood and used in practice.

How does the review support diverse learners?
The review recognises the importance of ensuring all learners can access high-quality teaching that meets their needs. It explores how the ITE Programme Requirements can better prepare beginning teachers to work effectively with disabled learners, neurodivergent learners, Māori learners, Pasifika learners, and learners from diverse cultural and linguistic backgrounds. Several of the opportunities discussed in the review focus on strengthening teacher preparation in these areas to support more inclusive teaching and better outcomes for all learners.

Will universities and other providers lose flexibility?
The review does not propose a single national model of teacher education. Providers would continue to have flexibility in how they design programmes, sequence learning, build partnerships and deliver content. The intention is to create more consistency in outcomes while preserving flexibility in delivery. 

Why is there a focus on consistency across providers?
Research cited in the discussion document suggests there is variation in how prepared graduates feel when they enter the profession and that readiness may differ between providers. The review therefore explores whether greater consistency in some areas of the ITE Programme Requirements could help ensure all student teachers learn the essential knowledge, practices and capabilities expected of beginning teachers, while preserving flexibility in programme design and delivery.

Could assessment of student teachers change?
Possibly. One proposal is to explore a more consistent and externally moderated assessment framework to support confidence that all graduates have demonstrated the essential knowledge, practices and capabilities expected before entering the profession. The paper suggests retaining provider assessment while introducing stronger national assurance mechanisms.

What would success look like if changes were made?
Success would mean all beginning teachers enter the profession with a consistent foundation of essential knowledge, practices and capabilities, while being well prepared to meet the needs of the learners they teach. Employers, schools, kura, early learning services and the wider education sector would have greater confidence that graduates are entering the profession with this foundation, while continuing to benefit from the diversity, strengths and innovation of different ITE providers.

When would any changes take effect?
No decisions have been made about whether changes will proceed or, if they do, when they would take effect. Feedback received through consultation will help inform any decisions about implementation, including appropriate timeframes and transition arrangements.

Will there be further consultation if changes are proposed?
Yes. Engagement on the discussion document is intended to test the issues, principles and opportunities identified through the review. If changes to the ITE Programme Requirements are proposed, there would be a further opportunity to provide feedback on draft requirements and guidance before decisions are made.

What does this mean for student teachers who are currently enrolled?
The review does not introduce any immediate changes. Any future changes would be subject to further decision-making and implementation planning, including consideration of any impacts on student teachers currently enrolled in ITE programmes.

What role does the Teaching Council have in Initial Teacher Education?
The Ministry of Education is responsible for setting the ITE Programme Requirements. The Teaching Council is responsible for approving and monitoring ITE programmes to ensure they meet those requirements.
The Teaching Council also has responsibility for professional standards, teacher registration, practising certificates, and leadership of the teaching profession.

Will this review affect Māori-medium Initial Teacher Education programmes?
The review focuses on the ITE Programme Requirements that apply to English-medium ITE programmes. The review of Te Whare o Rongotauira, the Māori-medium ITE Programme Approval, Monitoring and Review Requirements, is outside the scope of this review and is being considered through a separate process. 

Why does the document use different terms such as "student teachers", "graduates" and "beginning teachers"?
The terms are used to reflect different stages of the teacher education and career pathway:
· Student teachers are individuals currently undertaking an Initial Teacher Education (ITE) programme.
· Tauira is the te reo Māori term for a learner or student and may be used when referring to people undertaking an ITE programme.
· Graduates are individuals who have completed an ITE programme and are preparing to enter the profession.
· Beginning teachers are qualified teachers who are entering the profession and starting their teaching careers.
Using these terms helps distinguish between people at different stages of their development, from undertaking teacher education through to transitioning into teaching. The review focuses on how ITE programmes support student teachers, contribute to graduate readiness, and prepare beginning teachers for the expectations of the profession.
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