Annual Implementation Plan Example: Attendance

This is an example of an annual implementation plan showing an annual target for attendance. This target aligns with the goal for attendance included in the strategic plan example. 

Note: This example is not a complete annual implementation plan. 

A complete annual implementation plan needs to include annual targets and actions for each strategic goal in your strategic plan based on your school’s current performance. It also needs to include information about the teaching and learning strategies and programmes of the school, with a particular emphasis on literacy and mathematics, and te reo matatini and pāngarau, and including information on how the teaching and learning strategies and programmes will address the needs of students whose needs have not yet been well met. 
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	Where we are at currently: 

Attendance analysis from 2026 shows that 72% of Pacific students are attending school regularly (90% or more of available school days), compared with the school's overall attendance rate (which is 83% of students attending school 90% or more of available school days). Analysis identified 40 Pacific students who attended school for less than 90% of available school days and who require targeted support to improve attendance and engagement. 

The school's attendance, engagement and wellbeing information indicates that irregular attendance is affecting some students' ability to fully participate in learning and achieve their potential. Feedback from Pacific students, families and staff highlights the importance of strong relationships, a sense of belonging, culturally responsive practices and effective home-school partnerships in supporting regular attendance. Review of attendance data also suggests that attendance barriers vary across students and families, requiring a combination of individualised support, early intervention, family engagement and community partnerships. Improving attendance for Pacific students has therefore been identified as a priority area to support equitable educational outcomes and progress towards the school's strategic attendance goal.
 




	

	
	Strategic goal:
Increase regular attendance for Pacific students so that by the end of 2028, at least 80% of Pacific students attend school for 90% or more of available school days. Attendance data from 2026 shows 72% of Pacific students are attending school regularly.  

	Annual target:
Baseline Data
At the beginning of 2027, attendance analysis identified 40 Pacific students who attended school for less than 90% of available school days during 2026. Attendance information showed that these students would benefit from targeted support to improve attendance and engagement.
Annual Target
By the end of 2027:
· 20 of the 40 identified Pacific students will be attending school regularly (90% or more attendance).
· 30 of the 40 identified students will improve their attendance by at least 5 percentage points from their 2026 baseline.

	What do we expect to see by the end of the year?
By the end of 2027:
· 20 of the 40 identified Pacific students attend school regularly (90% or more attendance).
· 30 of the 40 identified Pacific students improve attendance by at least 5 percentage points.
· Student voice demonstrates increased belonging, engagement and positive relationships with teachers.
· Pacific whānau report stronger partnerships with the school.
· Teachers report increased confidence and use of effective and culturally responsive practices to support Pacific students.



Please note: The table below shows a range of examples of possible planned actions, resources and measures that a school might take to achieve the example annual target. The examples are not intended to show the number of planned actions or the scale of resources a school might have for each target. 
	What are your planned actions?
	Who is responsible?
	What resources are required?
	Timeframe

	How will you measure success?

	Develop individual attendance support plans for the 40 students not yet attending school for 90% of the time.

	Principal, Attendance Lead

	· As required, time for meetings with students, families and relevant staff to develop individual attendance support plans. 
· Data analysis templates and intervention tracking tools to monitor progress throughout the year.
	Term 1 Weeks 1-4

	Attendance reports, student attendance profiles and completed support plans. 

Success will be demonstrated when: 
· All Pacific students attending below 90% are identified by Week 4 of Term 1. 
· A documented attendance support plan is developed for 100% of identified students. 
· Support plans identify barriers, agreed actions, responsibilities and review dates.

	Monitor attendance weekly and follow up unexplained absences within one school day.

	Attendance Lead
	· Dedicated Attendance Lead with protected time each week for monitoring and follow-up. 
· Administrative support for contact with families and attendance record management.
· Communication resources including phone, text and email services. 
	Weekly

	Attendance management system records, contact logs and follow-up reports. 

Success will be demonstrated when: 
· 100% of unexplained absences are reviewed and followed up within one school day. 
· Attendance concerns are identified promptly. 
· Patterns of absence are recorded and escalated according to school procedures. 
· Monthly reports show a reduction in repeated unexplained absences among identified students.

	Review attendance information fortnightly and determine support actions.

	Principal, Senior Leadership, Attendance Lead
	· Scheduled regular meetings involving leadership, pastoral staff and attendance personnel. 
· Regular meeting time for staff to analyse attendance trends and review interventions. 
· Documentation systems for recording decisions, interventions and outcomes. 
· Access to external agencies where additional support may be required.
	Fortnightly

	Measured through meeting minutes, attendance tracking reports and intervention records. 

Success will be demonstrated when: 
· Fortnightly attendance reviews occur as scheduled. 
· Students showing declining attendance are identified early. 
· Additional supports are implemented within two weeks of concerns being identified.
· Attendance information demonstrates ongoing improvement for targeted students.

	Meet with Pacific families of identified students to discuss attendance, aspirations, barriers and support strategies.

	Principal, Pacific Liaison Staff

	· Pacific liaison staff or cultural advisors to support relationship building. 
· Teacher and leadership meetings and follow-up. 
· Funding for interpreters, translation services and culturally appropriate communication materials where required. 
· Budget for hosting family meetings, refreshments and community engagement activities.
	Term 1 and Term 3

	Meeting records, attendance at meetings, family feedback and agreed action plans.

 Success will be demonstrated when: 
· Meetings are held with the families of all identified students. 
· Family perspectives and aspirations are documented and reflected in support plans.
· Agreed actions are implemented and monitored. 
· Family surveys or feedback indicate increased confidence in the school's support for attendance.

	Hold Pacific community fono to gather feedback and co-design attendance solutions.

	Principal, Pacific Liaison Staff

	· Community engagement budget to support venue costs, catering and event resources. 
· Pacific liaison staff to coordinate and facilitate engagement activities. 
· Release time for school leaders and teachers to participate. 
· Survey tools and consultation processes to gather and analyse feedback. 
· Funding for interpreters and community representatives where appropriate.
	Termly

	Attendance records, consultation summaries and participant feedback. 

Success will be demonstrated when:
· At least two fono are held during the year. 
· Participation from Pacific families increases over time. 
· Feedback themes are documented and reported to the board.
· At least two attendance improvement initiatives are adjusted or introduced as a result of community feedback.

	Develop and implement culturally responsive attendance practices that affirm Pacific languages, cultures and identities.

	Leadership Team, Teachers

	· Professional learning funding focused on culturally responsive and Pacific-centred practice. 
· Access to Tapasā resources and external facilitators. 
· Leadership time to review school policies and practices. 
· Budget for culturally responsive resources, displays, activities and events. 
· Teacher inquiry and collaboration time to implement and review new practices.
	Term 1-4

	Student surveys, classroom observations, wellbeing data and attendance trends. 

Success will be demonstrated when: 
· Students report increased belonging and cultural inclusion. 
· Teachers consistently apply agreed culturally responsive practices. 
· Wellbeing and engagement indicators improve for Pacific students. 
· Attendance rates for targeted students improve over the year.

	Share attendance information with teachers and identify students requiring additional support.

	Attendance Lead

	· Staff meeting time dedicated to reviewing attendance information. 
· Administrative support to prepare and distribute reports. 
· Processes and templates for documenting attendance concerns and support actions. 
· Access to student support services for referrals and interventions.
	Weekly

	Staff meeting records, attendance reports and intervention referrals. 

Success will be demonstrated when: 
· Weekly attendance summaries are provided to teachers.
· Students requiring additional support are identified and referred promptly. 
· Teachers document actions taken to support attendance. 
· Staff report increased awareness of attendance concerns and appropriate responses.

	Build staff capability through Tapasā-aligned professional learning.

	Principal, PLD Providers

	· Annual PLD budget to secure facilitators, workshops and resources. 
· Teacher release time to participate in professional learning and coaching. 
· Access to Tapasā and other evidence-based professional learning resources. 
· Time for professional inquiry, reflection and peer observation. 
· Leadership support to monitor implementation and evaluate impact on practice.
	Term 1-4
	PLD attendance records, teacher self-assessments, observations and appraisal evidence. 

Success will be demonstrated when: 
· All teaching staff participate in planned professional learning.
· Staff confidence in supporting Pacific students increases from baseline survey results.
· Evidence of Tapasā-aligned practice is observed in classrooms. 
· Teacher inquiry or reflection records show implementation of learning.

	Recognise and celebrate regular attendance and attendance improvement.

	Principal, Leadership Team

	· Budget for attendance recognition initiatives, certificates and celebrations. 
· Student and whānau consultation to ensure approaches are meaningful and culturally responsive. 
· Administrative support for tracking attendance milestones and coordinating recognition activities. 
	Monthly

	Participation records, attendance data and student feedback. 

Success will be demonstrated when: 
· Attendance recognition activities occur each month. 
· Students report that attendance is valued and celebrated. 
· The number of students achieving regular attendance increases across the year. 
· Students with previously low attendance demonstrate sustained improvement.

	Review attendance alongside achievement, engagement and wellbeing information.

	Principal, Leadership Team

	· Leadership, SENCO and pastoral team release time to undertake termly reviews. 
· Data analysis expertise to identify trends and priority areas. 
· Wellbeing survey tools and reporting systems. 
· Processes for sharing findings and adjusting support plans.
	Termly

	Achievement data, wellbeing surveys and attendance reports. 

Success will be demonstrated when:
· Termly reviews are completed for all targeted students. 
· Relationships between attendance, achievement and wellbeing are identified and analysed.
· Support plans are adjusted in response to findings. 
· Increasing numbers of students show positive trends across multiple indicators.

	Analyse Pacific and non-Pacific attendance data to monitor equitable outcomes.

	Principal, Leadership Team

	· Leadership time for evaluation and board reporting. 
· External evaluation or advisory support where additional analytical expertise is required.

	Termly

	Disaggregated attendance reports, board reports and annual evaluation findings. 

Success will be demonstrated when:
· Attendance data is analysed and reported each term. 
· Trends and disparities between Pacific and non-Pacific students are clearly identified. 
· Targeted responses are implemented where inequities are evident.
· The gap between Pacific and non-Pacific attendance rates reduces over time, supporting progress toward the strategic goal.



