Annual Implementation Plan Example: Achievement

This is an example of an annual implementation plan showing an annual target for reading (for a school that uses the New Zealand Curriculum). This target aligns with the educational achievement goal for reading included in the strategic plan example. The contents of this document are based on the requirements of the Education (School Planning and Reporting) Regulations 2023 as amended by the Education (School Planning and Reporting) Amendment Regulations 2026.  
Please see the Toolkit available from the School Planning and Reporting webpage webpage for more information about annual implementation plans.

Note: This example is not a complete annual implementation plan. 

A complete annual implementation plan needs to include annual targets and actions for each strategic goal in your strategic plan based on your school's current performance.

[UNCLASSIFIED]



Annual Implementation Plan Example: Achievement								5
[UNCLASSIFIED]

Annual Implementation Plan Example: Achievement											1

Annual Implementation Plan Example: Achievement								1

	Where we are at currently: 

During 2026, the school continued to strengthen literacy teaching through the implementation of structured literacy approaches, increased use of standardised assessment information to inform teaching, and targeted support for students requiring additional assistance. Professional learning focused on structured literacy and the refreshed English curriculum supported teachers to improve the consistency of literacy instruction across the school.

Review of achievement information showed that targeted interventions were effective for many students, with several students making accelerated progress in reading, writing and maths. Teachers reported greater confidence using assessment information to identify student strengths and needs, and moderation processes improved the consistency of assessment judgements. However, not all students requiring acceleration made sufficient progress to reach curriculum expectations and the targets we had set, indicating that further refinement and monitoring of intervention approaches is needed.

Attendance, engagement and wellbeing information highlighted that some students requiring acceleration also experienced barriers to learning. This reinforced the importance of regularly reviewing achievement, attendance, engagement and wellbeing information together to ensure targeted support addresses the full range of student needs.  
 

	Information on teaching and learning strategies:
Our teaching and learning programmes are designed to support all students to make progress and achieve success, with a particular focus on ensuring equitable outcomes for students whose needs have not yet been well met. Achievement information, student voice, attendance and wellbeing information are regularly reviewed to identify students requiring additional support and to inform teaching decisions. 
Supporting Students Whose Needs Have Not Yet Been Well Met
A key priority for the school is ensuring that all students have equitable opportunities to progress, achieve and experience success. Students whose needs have not yet been well met may include students whose achievement, engagement, attendance, wellbeing, cultural identity, language needs or learning support needs indicate that additional consideration or support is required. Some of these students may be achieving at expected curriculum levels, while others may require acceleration or additional support to reach their learning goals. 



Teachers use a range of information, including assessment data, informed teacher judgements, attendance, engagement and wellbeing information, student voice and whānau feedback to develop a comprehensive understanding of each student's strengths, needs and aspirations. This information is used to identify barriers to learning, inform planning and ensure teaching and support programmes are responsive to individual needs. 
Students identified as requiring additional support have clear learning goals and are monitored regularly to ensure they continue to make appropriate progress. Where required, targeted interventions, differentiated teaching approaches, learning support programmes, extension opportunities and wellbeing supports are provided. Progress is reviewed regularly through team discussions and data reviews to evaluate the effectiveness of the strategies in place and inform next steps. 
Partnerships with whānau are a critical component of this work. We work alongside whānau to understand their aspirations for their children, share information about progress and achievement, and identify ways to support learning and wellbeing both at school and at home. Through these collaborative and responsive approaches, we aim to ensure that every student is supported to make meaningful progress, experience a sense of belonging and achieve success.
Literacy (Reading and Writing)
Our literacy programme is underpinned by a structured literacy approach aligned with the refreshed New Zealand Curriculum. Teachers provide explicit instruction in phonological awareness, phonics, vocabulary, fluency, oral language, comprehension and writing. Teaching programmes are informed by the science of learning and include retrieval practice, modelling, guided practice, independent application and timely feedback. 
Assessment information from SMART, curriculum-aligned assessments and informed teacher judgements is used to identify strengths and learning needs, monitor progress and evaluate the effectiveness of teaching programmes. Progress is monitored regularly and teaching approaches are adapted in response to student needs. 
Mathematics
Mathematics programmes are aligned with the refreshed Mathematics and Statistics curriculum and focus on developing strong foundations in number knowledge, mathematical thinking, problem solving and reasoning. Teachers use explicit teaching approaches and provide opportunities for students to apply mathematical concepts in a variety of authentic contexts. Assessment information is used to identify students requiring additional support or extension and to inform planning and teaching. Students who are achieving below curriculum expectations receive targeted support, additional practice opportunities and differentiated teaching programmes. Progress and achievement are monitored regularly to ensure programmes are meeting student needs and contributing to improved outcomes. 



	Strategic goal:
Increase the proportion of Māori students reading at or above expected curriculum levels through culturally responsive teaching practices, targeted literacy support and learning experiences that affirm identity, language and culture while building their confidence and capability as successful students.

	Annual target:
Baseline data:
At the end of 2026, assessment information from SMART, curriculum-aligned reading assessments and informed teacher judgements identified 20 Māori students in Years 1-6 who were achieving below expected curriculum levels in reading (out of a total of 60 Māori students). Analysis of assessment information indicated these students required accelerated progress to achieve curriculum expectations.
Assessment information showed target students required stronger reading foundations, improved retention of learning and more consistent teaching responses. The actions below have been selected to address those identified needs and will be monitored throughout the year to evaluate their impact.
Annual target:
Using SMART assessments, curriculum-aligned reading assessments and informed teacher judgements:
· 12 of the 20 identified Māori students will be achieving at or above expected curriculum levels in reading by the end of 2027.
· At least 15 of the 20 identified Māori students will demonstrate accelerated progress in reading between baseline and end-of-year assessment points.
· All 20 target students will demonstrate measurable improvement in one or more components of reading, including decoding, fluency, vocabulary, oral language or comprehension.

	What do we expect to see by the end of the year?
By the end of 2027:
· More Māori students are achieving at or above expected curriculum levels in reading (as shown by teacher judgments informed by SMART results and curriculum-aligned reading assessment data).
· Māori students identified for acceleration have made significant progress in reading and are demonstrating improved confidence and engagement as readers.
· The disparity between Māori and non-Māori achievement in reading has reduced.
· Structured literacy practices are implemented consistently across all classrooms.
· Teachers are confidently using assessment information to identify needs, monitor progress and adapt teaching.
· Literacy programmes increasingly reflect local contexts, mātauranga Māori, te reo Māori and the identities of students.
· Whānau feedback indicates improved understanding of their child's reading progress and confidence in supporting learning at home.
· Classroom observations demonstrate consistent implementation of agreed structured literacy practices across all classrooms.



Please note: The table below shows a range of examples of possible planned actions, resources and measures that a school might take to achieve the example annual target. The examples are not intended to show the number of planned actions or the scale of resources a school might have for each target. 
	What are your planned actions?
	Who is responsible?
	What resources are required?
	Timeframe

	How will you measure success?

	Develop individual acceleration plans including baseline data, learning goals and teaching responses for each of the 20 identified students.
	Principal, Literacy Lead, Teachers

	Assessment information, student achievement data, planning templates, leadership support, and dedicated staff collaboration time to analyse data and develop acceleration plans.


	Term 1 Weeks 1-4
	Measured through SMART baseline reports, curriculum-aligned reading assessments, informed teacher judgements and completed acceleration plans. 

Success will be demonstrated when:
· An acceleration plan is completed for every identified student.
· Plans include specific reading goals, teaching responses and review dates. 
· Progress is reviewed and documented each term.

	Assess and monitor the progress of all target students using agreed assessment tools and teaching observations. Use results to refine instruction and interventions.

	Teachers, Literacy Lead

	Agreed assessment tools, student tracking systems, moderation processes, teacher inquiry cycles, and scheduled opportunities to review and analyse progress information.


	Every 6 weeks
	Measured through SMART progress reports, curriculum assessments, teacher observations and student tracking records. 

Success will be demonstrated when:
· Progress monitoring occurs regularly and at agreed timeframes.
· Achievement information is collected and recorded for every target student. 
· Teaching programmes are adjusted in response to assessment findings. 
· At least 15 of the 20 students demonstrate accelerated progress by the end of the year. 
· Progress information is shared with teachers and whānau regularly.

	Provide four additional 30-minute structured literacy acceleration sessions per week for all identified target students

	Teachers, SENCO, Intervention Staff

	Funding will be allocated to provide literacy intervention staffing and teacher aide support for targeted students. Literacy support timetables will prioritise identified students requiring acceleration.

	Term 1-4
	Measured through intervention attendance records, student timetables, assessment results and progress monitoring reports. 

Success will be demonstrated when:
· All target students participate in intervention programmes.
· Intervention sessions occur as scheduled throughout the year. 
· Student attendance at intervention sessions exceeds 90%.
· Reading achievement improves from baseline data. 
· Target students demonstrate accelerated rates of progress.

	Implement daily structured literacy teaching that includes explicit instruction in phonological awareness, phonics, fluency, vocabulary and comprehension.

	Teachers, Learning Support Coordinator

	Curriculum funding will be allocated to purchase and replenish structured literacy resources, including decodable texts, assessment tools and classroom teaching materials. Teachers will allocate a minimum of 60 minutes daily to literacy instruction.

	Term 1-4
	Measured through classroom observations, planning documentation, literacy walkthroughs and teacher reflections. 

Success will be demonstrated when: 
· Structured literacy teaching is evident in every classroom. 
· Agreed literacy practices are implemented consistently.
· Classroom observations show teachers are consistently using the agreed teaching practices.
· Students demonstrate improvement in foundational reading skills. 
· Teachers use agreed instructional routines consistently.

	Deliver explicit teaching programmes that build background knowledge, vocabulary, oral language and critical thinking to strengthen reading comprehension.

	Teachers, Learning Support Coordinator

	Curriculum and resource budgets will be allocated to high-quality texts, oral language resources and local curriculum materials. Teacher planning time will be prioritised to support programme design.

	Term 1-4
	Measured through oral language assessments, vocabulary assessments, comprehension assessments and student work samples. 

Success will be demonstrated when:
· Explicit vocabulary and oral language instruction is evident in planning. 
· Assessment information demonstrates growth in oral language and vocabulary. 
· Reading comprehension outcomes improve throughout the year. 
· Target students demonstrate increased confidence contributing to learning discussions. 
· Progress is evident across multiple reading components.

	Deliver professional learning focused on structured literacy, culturally responsive practice and effective use of assessment information to accelerate progress.

	Principal, Literacy Lead, PLD Provider

	Professional learning funding will be allocated to external facilitators, staff training and professional resources. Staff meeting time will be allocated to support implementation.

	Term 1-4
	Measured through PLD attendance records, teacher reflections, observation data and appraisal evidence. 

Success will be demonstrated when: 
· All teaching staff participate in planned PLD.
· All identified Teacher Aides complete planned PLD.
· Teachers report increased confidence using structured literacy approaches. 
· Classroom observations demonstrate implementation of PLD learning. 
· Teacher inquiries show evidence of implementation of changed practice. 
· Target student achievement data improves across the year.

	Moderate reading achievement information across teaching teams to strengthen consistency of assessment decisions.

	Literacy Lead, Teachers

	Eight moderation sessions will be scheduled across the year.

	Every 6 weeks
	Measured through moderation records, assessment notes and teacher feedback. 

Success will be demonstrated when:
· Eight moderation sessions are completed. 
· Teacher judgements become increasingly consistent.
· Moderation findings inform teaching decisions. 
· Teacher confidence in assessment practices increases. 
· Achievement information is considered reliable for reporting and target setting.

	Hold acceleration meetings to review the progress of all target students and determine next teaching steps for students not yet on track to meet the target.
	Principal, Leadership Team, Teachers
	Leadership and teacher time will be allocated each term to review progress, evaluate interventions and plan next steps for target students.
	Termly
	Measured through meeting minutes, student progress reports and intervention review records. 

Success will be demonstrated when: 
· Four acceleration meetings are completed during the year. 
· Progress of all target students is reviewed. 
· Additional support is implemented within two weeks of concerns being identified. 
· Actions and responsibilities are documented and monitored. 
· Increasing numbers of students are on track to meet the annual target.

	Co-design and deliver two localised literacy units with mana whenua and whānau input incorporating local histories, ngā kōrero tuku iho, mātauranga Māori and te reo Māori.

	Curriculum Lead, Teachers, Mana Whenua Partners

	Curriculum development funding will be allocated to consultation, curriculum design and the development of locally relevant resources.

	Term 1-4
	Measured through curriculum documentation, student work samples, student voice and whānau feedback. 

Success will be demonstrated when: 
· Two localised literacy units are implemented. 
· Literacy programmes include local histories, mātauranga Māori and te reo Māori. 
· Student voice indicates increased engagement and cultural connection. 
· Whānau feedback confirms programmes reflect local aspirations and identity. 
· Māori students demonstrate increased confidence as readers.

	Undertake classroom observation and coaching cycles focused on structured literacy and culturally responsive practice.

	Leadership Team

	Leadership time will be allocated to conduct observations, provide feedback and support teacher coaching conversations.

	Term 2 and Term 3
	Measured through observation records, coaching notes, teacher reflections and professional growth documentation. 

Success will be demonstrated when: 
· Every teacher participates in at least two coaching cycles. 
· Feedback is documented and discussed. 
· Agreed next steps are implemented. 
· Observation evidence demonstrates improvement in classroom practice. 
· Teachers report increased confidence and capability.

	Meet with whānau of each target student to review achievement information, discuss goals and identify ways to support reading success at home.

	Teachers

	Teacher time will be allocated through student-led conferences, whānau hui and individual meetings. Budget provision will support engagement activities where appropriate.

	Term 1 and Term 3
	Measured through meeting records, attendance information and whānau feedback. 

Success will be demonstrated when: 
· Meetings occur with the whānau of all target students. 
· Learning goals are jointly discussed and reviewed. 
· At least 80% of whānau participate. 
· Whānau report greater understanding of their child's progress.
· Home-school partnerships are strengthened.

	Provide reading progress updates and practical home-learning support for whānau of target students.

	Teachers

	Funding will be allocated to the development and distribution of home-learning materials and communication resources.

	Termly
	Measured through communication records, whānau feedback and distribution logs. 

Success will be demonstrated when: 
· Four progress updates are provided during the year. 
· Home-learning resources are shared with all target student whānau. 
· Whānau report increased confidence supporting reading at home.
· Teachers observe greater student engagement with reading activities.

	Support target students to set reading goals, monitor progress and reflect on their learning.

	Teachers

	Classroom teaching time will be allocated for student conferencing, goal setting and reflection activities each term.

	Term 1-4
	Measured through student goals, conferencing notes, reflections and student voice. 

Success will be demonstrated when: 
· All target students have documented reading goals. 
· Students review and update goals each term. 
· Students can explain their progress and next learning steps.
· Students demonstrate increasing ownership of their learning. 
· Student confidence as readers improves

	Gather student voice, including Rongohia Te Hau, to understand Māori student engagement, belonging and confidence as readers.

	Leadership Team

	Staff time and evaluation resources will be allocated to collecting, analysing and reporting student voice information.

	Term 2 and Term 4
	Measured through Rongohia Te Hau findings, student surveys, focus groups and action plans. 

Success will be demonstrated when: 
· Student voice is gathered and analysed twice during the year. 
· Themes are reported to staff and the board. 
· Improvement actions are developed in response to findings. 
· Māori students report increased belonging, engagement and confidence. 
· Evidence shows student voice informs school decision-making.

	Analyse achievement data for Māori and non-Māori students to monitor progress towards equitable outcomes and reduced disparity

	Principal, Literacy Lead, Leadership Team

	Leadership time will be allocated each term for equity analysis and reporting to the Board.

	Term 2 and Term 4
	Measured through achievement analyses, SMART reports and board reports. 

Success will be demonstrated when: 
· Achievement information is reviewed at least twice during the year. 
· Trends and disparities are identified and reported. 
· Targeted responses are implemented when required. 
· The gap between Māori and non-Māori achievement reduces. 
· Board decisions are informed by achievement evidence.

	Review attendance, engagement and wellbeing information alongside achievement information for all target students.

	Principal, Leadership Team

	Leadership, SENCO and pastoral team time will be allocated for integrated student reviews each term.

	Termly
	Measured through student review reports, attendance information, wellbeing data and engagement information. 

Success will be demonstrated when: 
· Integrated student reviews occur each term. 
· Barriers to progress are identified early. 
· Support plans are adjusted in response to identified needs.
· Attendance, engagement and wellbeing trends improve for target students. 
· Students receiving integrated support demonstrate stronger achievement outcomes.
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