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Education Report: Next steps for updating the Action Plan for Pacific 
Education 2020-2030 

To: Hon Aupito William Sio, Associate Minister of Education 

Cc: Hon Chris Hipkins, Minister of Education 

Date: 16 December 2022 Priority: High 

Security Level: In Confidence METIS No: 1302289 

Key Contact: 
Tipene Chrisp,  
Group Manager,  
Te Pou Kaupapahere 

DDI:  

Messaging seen by 
Communications team: 

NA 
Round 
Robin: 

No 

Purpose of Report 

This education report updates you on work to progress the refresh of the Action Plan for Pacific 
Education in 2023.  

Summary 

1. The Action Plan for Pacific Education 2020-2030 (the Action Plan) sets out a vision for 
Pacific education, five key shifts to improve outcomes for Pacific learners and a work 
programme of actions to achieve the vision and key shifts. The Action Plan is intended 
to be a 10 year guiding strategy for Pacific education, based on what we have heard 
from Pacific communities about their priorities for Pacific learners.  
 

2. The Vision and Key Shifts are enduring, while the work programme will be updated 
every 2-3 years to reflect progress and implementation. 
 

3. We are approaching the end of the first tranche of the work programme and we are 
undertaking work to (a) provide an overview of progress and implementation and (b) 
refresh the work programme. 
 

4. As outlined in METIS 1291556, we have identified three strands of work to update the 
Action Plan: 
 

a. updating the work programme, including new actions confirmed since 2020; 
 

b. updating Key Shift 1 to reflect the transition away from our COVID-19 response 
and strengthen the focus on Pacific bilingual and immersion education and 
Pacific Languages in Education; and  

 
c. undertaking minor editorial changes and an updated Ministerial Foreword. 
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5. We have worked with partner agencies in the education sector and the Ministry for 
Pacific Peoples to prepare an initial draft of the refreshed Action Plan. 
 

6. We have attached: 
 

a. an updated work programme, highlighting current workstreams that were 
established as part of the first tranche in 2020 or subsequently developed 
(including new investments in Budget 2021 and Budget 2022). This is attached 
at Annex 1. 
 

b. an overview of our proposed approach to Growing Pacific Languages in 
Education as part of the update to Key Shift 1. We have previously briefed you 
about progress with this work [METIS 1297700 refers] and incorporated your 
feedback (attached at Annex 2). 

 
c. A preliminary draft of the overall Action Plan, to provide you with some sense 

of the ‘look and feel’ of the refresh (attached at Annex 3). This includes content 
that has been maintained from the original Action Plan, as well as commentary 
on progress since then, the update of Key Shift 1 and the Ministerial Foreword 
and potential next steps.    

 
7. We seek your feedback on this material so that we can continue drafting and 

developing the refresh of the Action Plan and undertake further consultation with 
interested agencies (in particular, the Ministry for Pacific Peoples). We are aiming to 
prepare an updated draft in February 2023, together with a draft Cabinet paper for your 
consideration. 
 

8. We are also developing a measurement framework to report data and information 
about progress with each of the Key Shifts to Pacific communities, as well as the 
implementation of the various actions. We expect to provide you with a report with this 
information in February 2023.    

Recommended Actions  

The Ministry of Education recommends you: 
 

a. note that the Ministry of Education is refreshing the Action Plan for Pacific Education 
2020-2030 to: 

i. update the work programme to reflect the new actions confirmed since 2020;  

 

ii. update Key Shift 1 to reflect the transition away from our COVID-19 response 

and strengthen the focus on Pacific Bilingual and Immersion Education and 

Pacific Languages in Education; and  

 

iii. undertake minor editorial changes and include an updated Ministerial 

Foreword. 

 

b. note the Ministry has worked with partner agencies in the education sector to prepare 
an initial draft of the refreshed Action Plan including: 
 

a. an updated work programme highlighting current workstreams (Annex 1); 
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b. an overview of our proposed approach to Growing Pacific Languages in 
Education based on our previous briefing to you and your feedback (Annex 2);  

 

c. a preliminary draft of the overall Action Plan to provide you with an overview of 
the refresh (Annex 3); 

 
 
 

c. agree to discuss the draft material with officials in February 2023 so that we can 
continue drafting and developing the refreshed Action Plan  

 
Agree / Disagree 

 

d. agree that the Ministry of Education release this briefing once the 2023 Action Plan 
has been agreed by Cabinet. 

Agree / Disagree 
 
 
 
 
 
 
 

 

 
 
Tipene Chrisp Hon Aupito William Sio 
Group Manager                                                                  Associate Minister of Education 
Te Pou Kaupapahere   (Pacific Peoples) 
 
16/12/2022       ____/_____ _/____ 
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Annexes 

Annex 1: Updated Pacific Education Work Programme  

Annex 2: Overview of proposed approach to Growing Pacific Languages in Education 

Annex 3: Preliminary draft of the refreshed Action Plan for Pacific Education. 

Withheld under section 9(2)(f)(iv)

Withheld under section 9(2)(f)(iv)
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