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Strategic Plan Template (Interim)

Your school may use this template to document your strategic plan. You may adapt or change this template to suit your context and community needs. Your school may also choose to use a different format to document your plan. 
The contents of this template are based on the requirements of the Education (School Planning and Reporting) Regulations 2023 and the intended changes to these regulations (due to be finalised by Term 4 2026).

	Vision statement:  
(An aspirational statement of a desired future for your school.) 


	How you prioritised your strategic goals: 
(This might include an explanation of the data you used, key themes from community engagement and how your goals reflect the aspirations of your community.)



	Your strategies for:
(i) seeking to achieve equitable outcomes for Māori students; and
(ii) taking all reasonable steps to provide for students to be taught, and to learn, in te reo Māori on request of their parents or immediate caregivers; and
(iii) taking reasonable steps to ensure that the policies and practices for the school reflect New Zealand’s cultural diversity




	[For specified kura boards only] Include a general statement about how the kaupapa of your kura reflects Te Tiriti o Waitangi:
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	What are your strategic goals?
	Which board objective is this strategic goal aligned with?
	How does your strategic goal link to curriculum statements?
	How will you achieve or make progress towards achieving your strategic goals?
	How will you measure progress and success?

	
	These are your priorities for improvement which have been identified through your community consultation, your data and/or your ERO evaluations. 

You must:
· have a minimum of three strategic goals
· have at least one goal must be for educational achievement for one or more of reading, writing and mathematics or pānui, tuhituhi and pāngarau. 


	These are set out in Section 127 of the Education and Training Act 2020.










	These are the national curriculum statements made under section 90 of the Act.

[bookmark: _Int_TOpWYmJ3]You may also choose to provide information about how your goals link to national education strategies such as Ka Hikitia, the Action Plan for Pacific Education and the Oranga Tamariki Action Plan.










	These are high-level tangible steps (strategies) you will take that will work towards achieving your strategic goals. These strategies will then be broken down into more detail in your annual implementation plans. 
You must:
· ensure strategies are based on the identities, needs and aspirations or your school community, and
· include strategies for identifying and catering to students whose needs have not yet been well met.
	You might want to consider and include information on:
· how will you know if you have achieved your goal?
· [bookmark: _Int_nW4yyx0z]what changes do you expect to see in teaching, leadership and student outcomes?
· how will you measure impact and learn what worked, why it worked and what to do next?
· what tools or measures will you use to track these changes?
· what evidence will you collect to support your evaluation?
You must (for all educational achievement goals):
· use targets, measures and evaluation methods informed by the school’s judgement about student results from any relevant specific assessment tools, including the SMART tool or Progressive Achievement Tests, set out in statements made by the Minister of Education made under section 90 of the Education and Training Act 2020.

	Educational Achievement Goal
	
	
	
	
	


Add additional rows to the bottom of the table to add more strategic goals.[image: ]
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