Annual Report Template (Interim)
Your school may use this template to document your annual report. You may adapt or change this template to suit your context and community needs. Your school may also choose to use a different format to document your report.
The contents of this template are based on the requirements of the Education (School Planning and Reporting) Regulations 2023 and the intended changes to these regulations (due to be finalised by Term 4 2026).
Note: This template does not cover the financial statements component of the annual report. You are required to use the format of the Kiwi Park model to complete your financial statements. More information is available from here: School annual financial statements - Ministry of Education
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Statement of variance: Progress against targets (required component)
Your statement of variance shows the progress you have made over the last year towards achieving the targets set out in your annual implementation plan. It offers explanation for any differences and how you will address targets that were not achieved.
	Strategic goal: 
(As per your strategic plan)  
   

	Annual target: 
(As per your annual implementation plan) 
 
 

	What actions did you take? 


	What did you achieve? 


	How did you measure outcomes?


	Reasons for any differences (variances) between the outcomes and the annual targets
	Planning for next year – where to next?



	Add the key actions you took to reach your annual target listed above.
	An evaluation of the impact of your actions, including the outcomes your actions had.
	Add the evidence and sources of information you used to determine those outcomes.
	Consider both where you have exceeded your targets and where you have not yet achieved them.

	What do you need to do to address targets that were not achieved. 
Consider if these need to be included in your next annual implementation plan.

	
	
	
	 
	 

	 
	
	
	 
	


Add additional rows to the bottom of the table to cover each of your targets in your annual implementation plan. 
Evaluation and analysis of the school’s students’ progress and achievement (required component)
This evaluation and analysis shows how all your students have progressed and achieved over the last year across the national curricula. This is different from your statement of variance which reports on the progress your school has made against the targets set out in your annual implementation plan.
The key audience for this information is your school community so it must be written in a way that they will understand.
Your school will need to use good quality assessment information drawing from a range of evidence including results from assessment and aromatawai tools and informed assessment decisions (professional teacher judgements) to evaluate the progress and achievement of students and build a comprehensive picture of student learning across the curriculum. This will be a mix of qualitative and quantitative information and, where relevant, must be informed by information from the SMART tool and PAT results.
Your school must report student progress and achievement for 2026 against the refreshed curricula expectations for Reading, Writing and Maths or Pānui, Tuhituhi and Pāngarau. 
Using 2026 data as a baseline
Because 2026 data will not be directly comparable to previous years’ achievement data, schools and kura should use 2026 progress and achievement data as a baseline and to begin building a trend picture of progress and achievement and set goals and targets for 2027.
Schools may wish to insert the following text in their evaluation and analysis report to explain this to their school community.
“With recent changes to the New Zealand Curriculum and Te Marautanga o Aotearoa, and the introduction of new assessment and aromatawai tools, 2026 achievement data is not directly comparable with data from previous years. From 2027 onwards, our progress and achievement trends will be able to be compared to our 2026 information.”
Tables
The following tables can be altered to show the information you wish to share with your community. You could consider breaking down student progress and achievement information by gender, year level, or ethnicity. 
Regardless of the categories, labels, or data included, it is important to clearly indicate the proportion of students who are meeting curriculum expectations.
Please note, schools that have a small number of students should provide all their progress and achievement information when submitting their annual report to the Ministry but will need to take care when publishing their document online to protect the privacy of students.  Boards of small schools may decide it is necessary to redact some or all of the student progress and achievement data and replace with a general statement about how their students are progressing and achieving when publishing online.
	 Reading Progress and Achievement

	Evidence used to make informed decisions:
(eg, Overall teacher judgements based on observations, student work samples and specified assessments such as SMART tool, PAT results, Phonics Check.)

	

	Achievement Level 1
(eg Emerging)
	Achievement Level 2
(eg Developing)
	Achievement Level 3
(eg Consolidating)
	Achievement Level 4
(eg Proficient)
	Achievement Level 5
(eg Exceeding)
	Total number of students

	 
	End 2025
	End 2026
	End 2025
	End 2026
	End 2025
	End 2026
	End 2025
	End 2026
	End 2025
	End 2026
	End 2025
	End 2026
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	Commentary:
  
 


Replicate the table to include data for reading, writing and mathematics or pānui, tuhituhi and pāngarau.
	Commentary on student progress and achievement for other curriculum areas

	Curriculum area
	Commentary

	 
 
 
 
 
 
	 


Add additional rows to the bottom of the table to cover each curriculum area. 

	Achievement in NCEA L1, L2 and University Entrance – Enrolment Based Results

	Year
	NCEA L1 (number of students)
	NCEA L1 (percentage of students)
	NCEA L2 (number of students)
	NCEA L2 (percentage of students)
	NCEA L2
(number of students)
	NCEA L2
(percentage of students)
	UE
(number of students)
	UE
(percentage of students)

	2023
	
	
	 
	 
	 
	 
	 
	 

	2024
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	2026
	
	
	 
	 
	 
	 
	 
	 

	Commentary: 
(This could include information about students who have not yet been awarded the qualification due to still needing to meet the co-requisite requirements.)





Statement about progress of students whose needs have not yet been well met
This is a general assessment of how your school’s strategies have contributed to the educational progress of students whose needs have not yet been well met, including how your school is supporting students not meeting curriculum expectations.
Students whose needs have not yet been well met include the following:
· Māori students:
· Pacific students:
· disabled students:
· students with learning support needs, including gifted and talented students:
· students who are, or are at risk of, not progressing towards or achieving against curriculum expectations:
· students in respect of whom a care or protection order has been made under the Oranga Tamariki Act 1989:
· students in the youth justice system.

	Statement of progress of students whose needs have not yet been well met

	 
 
 
 
 
 
 
 


 


Reporting on ERO improvement actions (required component)
Your board is required to report on actions that you have taken in response to any improvement actions from Education Review Office (ERO). Report on all improvement actions, including those where you decided not to take action and explain why. If your school does not have any current ERO improvement actions, please state this.
	Reporting on ERO improvement actions 

	Do you have any ERO improvement actions?
	(Yes/No)

	If yes:

	What are your ERO improvement actions?
	

	How have you responded to these improvement actions?
	




Statement of compliance with employment policy (required component)
Your board is required to operate an employment policy that complies with the principle of being a good employer. Your board must ensure compliance with this policy (including your equal employment opportunities programme) and report in your annual report on the extent of compliance (section 597(1) of the Education and Training Act 2020).
Under s597 of the Act a good employer is one who operates a personnel policy containing provisions generally accepted as necessary for the fair and proper treatment of employees in all aspects of their employment. The board should look to confirm what actions or policies are already in place and what actions are being undertaken to meet the provisions.
The following questions address key aspects of compliance with a good employer policy.
	[bookmark: _Hlk233963428]Reporting on the principles of being a Good Employer

	How have you met your obligations to provide good and safe working conditions?
	

	What is in your equal employment opportunities programme?  
How have you been fulfilling this programme? 
	

	How do you practise impartial selection of suitably qualified persons for appointment? 
	

	How are you recognising 
· The aims and aspirations of Māori;  
· The employment requirements of Māori; and  
· Greater involvement of Māori in the Education service? 
	

	How have you enhanced the abilities of individual employees?
	

	How are you recognising the employment requirements of women? 
	

	How are you recognising the employment requirements of persons with disabilities? 
	


Good employer policies should include provisions for an Equal Employment Opportunities (EEO) programme/policy:
	[bookmark: _Hlk233963444]Reporting on Equal Employment Opportunities (EEO) Programme/Policy

	
	Yes
	No

	Do you operate an EEO programme/policy? 
	
	

	Has this policy or programme been made available to staff? 
	
	

	Does your EEO programme/policy include training to raise awareness of issues which may impact EEO? 
	
	

	Has your EEO programme/policy appointed someone to coordinate compliance with its requirements? 
	
	

	Does your EEO programme/policy provide for regular reporting on compliance with the policy and/or achievements under the policy? 
	
	

	Does your EEO programme/policy set priorities and objectives? 
	
	





Kiwisport funding (required component) 
You will need to include a short statement on how you have used your Kiwisport funding to increase students’ participation in organised sport. The use of the Kiwisport funding is monitored as part of Education Review Office (ERO) reviews.

The Kiwisport funding does not form part of the financial statements. It should be shown as a separate statement within the annual report.


	Kiwisport funding

	Amount of funding received
	

	How Kiwisport funding was used to increase students’ participation in organised sport
	



Report on other special and contestable funding (may be necessary) 
During the year your school or kura may have been the recipient of additional government funding for specific purposes. You may need to report on how these funds are used to support student development.

	Special and contestable funding

	Amount of funding received
	

	How this funding was used to support student development
	


[image: ]
image1.png
Te Tahuhu o ’ @ New Zealand Government

te Matauranga Te Kawanatanga o Aotearoa
Ministry of Education




