[UNCLASSIFIED]


[UNCLASSIFIED]


[UNCLASSIFIED]


Annual Implementation Plan Template (Interim)

Your school may use this template to document your annual implementation plan. You may adapt or change this template to suit your context and community needs. Your school may also choose to use a different format to document your plan. 
The contents of this template are based on the requirements of the Education (School Planning and Reporting) Regulations 2023 and the intended changes to these regulations (due to be finalised by Term 4 2026).

	Where we are at currently: 
(A high-level overview of the progress you made against your annual targets from the previous year and your plan for addressing any targets that were not achieved.)
 
 
 

	Information on teaching and learning strategies:
(Your plan needs to include how your school’s teaching and learning strategies and programmes support students to progress and achieve, with a particular emphasis on literacy (reading and writing) and mathematics - and te reo matatini (pānui and tuhituhi) and pāngarau for kura - and on addressing the needs of students whose needs have not yet been well met.)




	[For specified kura boards only] Include a general description of how the kaupapa of your kura reflects Te Tiriti o Waitangi: 

 
 
 
 

	Strategic goal:
(As per your strategic plan)
  

	Annual target:
(This is your target for this year working towards one of the goals in your strategic plan)


	What do we expect to see by the end of the year?
(What expectations do you have for this target for this year? What evidence will you see?)



	What are your planned actions?
	Who is responsible?
	What resources are required?
	Timeframe

	How will you measure success?

	Detail the key actions you will take this year to reach your annual target listed above.

	
	
	This is optional but is useful to help with your planning.
	Think about what you expect to see at the end of the year and detail the measurements you’ll use to check on your progress. You’ll want to reference the success measures from your strategic plan template.

You must (for all educational achievement goals)
use targets, measures and evaluation methods informed by the school’s judgement about student results from any relevant specific assessment tools, including the SMART tool or Progressive Achievement Tests.
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