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Using the Q2 performance results 
Information for Attendance Service Providers (ASPs)


How to use the Q2 performance results to populate your performance against Q2 service levels
Purpose
This guidance explains how to use the Q2 performance results that have been provided to you by your CRM to populate service level results for migrated cases (pages 5 & 6) and new cases (pages 8 & 9) of the Q2 reporting template.
The Q2 performance results have been provided due to delays in the release of the AS-CMS performance dashboard. National Office has generated and distributed these Q2 performance results so that Providers can use them instead of the AS-CMS reporting tools (though we do encourage you to use regular AS-CMS reports to support your understanding of these results). We hope you find these visuals clear and intuitive, enabling easy identification of performance trends and key insights.
While there are some known limitations within the data, these performance results represent the most accurate performance information currently available. You will have an opportunity to explain any significant data limitations affecting your reported results through the variance commentary section of the Q2 report.
Finding the documents you need 

Q2 Performance Results
Your Q2 performance results will be provided by email to your organisation's Relationship Manager, by your Ministry Contract Relationship Manager (CRM) on Monday, 27 July 2026.

If you are unable to locate your performance results:
· Contact your organisation’s Relationship Manager in the first instance.
· If your organisation’s Relationship Manager does not have it, contact your Ministry CRM. 
· Alternatively, email Attendance.Service@education.govt.nz and a copy can be reissued.

Q2 Reporting Template
The Q2 reporting template is available here: Quarterly reporting - Ministry of Education. 
Please download and complete the template and submit it to Attendance.Service@education.govt.nz by 5pm Friday, 7 August 2026. Please CC your CRM. 
Understanding the data
Although efforts have been made to improve the accuracy of reporting, some known limitations remain. Overall, the performance results are estimated to be within 5% of actual performance.

The performance results shared with you are based on data from the Q1 and Q2 provisional dashboards in the AS-CMS. However, you may notice small changes  due to differences in extract dates and amendments to some existing dashboard filter issues. 
If any of the limitations below have had a significant impact on your results (rather than affecting only a small number of cases), please outline this in the variance commentary section of your report.
Known data limitations:
· Results are based on case open date rather than allocation date.
· As most cases are allocated on the same day they are opened, the impact is generally small. However, some allocated cases may not be reflected accurately.
· Reallocated cases are not counted in your results.
· Results can only be attributed to the provider currently assigned to the case.
· Results are based on the case's current type.
· For example, where a Non-Enrolled (NEN) case has subsequently become a Chronic Absence (CA) case, you will not get credit for re-enrolment activity.
· Initial Meetings for reallocated cases are counted for the current provider
· Any activity completed by a previous provider are counted for the current owner of the case
· Not located cases are counted 
· Cases with the not located flag are counted in measures. 
Providing variance commentary 
Where performance targets have not been achieved, please use the commentary section of the report to provide context and explain the factors contributing to the result.
Examples may include:
· New operational processes or transition challenges.
· Recruitment, staffing, or resourcing constraints.
· High referral volumes affecting service capacity.
· Challenges engaging with schools, whānau, or other stakeholders.
· Data entry or AS-CMS capability issues.
· Unforeseen events that have impacted service delivery.
· High numbers of Not Located, or schools not providing sufficient contact info in the referrals (please provide case numbers)
· Any other factors influencing performance outcomes, including those outlined in the Understanding the data section above.
In addition to outlining challenges, please describe what actions your organisation is taking to improve performance and address identified issues. This information will form the basis of performance discussions with your CRM and help inform ongoing monitoring and support activities.
Where performance has improved between Q1 and Q2 but targets have not yet been achieved, please outline:
· The progress made to date.
· Actions that are contributing to improvement.
· Further strategies planned for Q3 to continue positive performance trends and achieve target levels.
The most valuable commentary clearly identifies both the factors affecting performance and the actions being taken to improve future results.
Note: cases without contact details are counted as they remain in scope for service level measures, as you have 10 / 15 days to acquire the correct information and have the initial caregiver meeting. 
Using the Q2 Provisional Dashboard and AS-CMS reports 
You still have access to the Q2 Provisional Dashboard in AS-CMS. We encourage you to also use this tool to look at underlying reports to support your analysis. The Not Located report in the Attendance Reports section may also be useful, if you have high numbers of Not Located children.
Guidance on accessing and using this dashboard is here: Calculating Indicative Q2 Performance_Guidance for ASPs.pdf
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