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Early Childhood Education 
Funding Review Ministerial 
Advisory Group: Consultation  
Have your say on how the 
government spends money on early 
childhood education 
Consultation is open on options for change to early 
childhood education (ECE) funding in New Zealand.  

We think the ECE funding system could do more to: 

• support children’s development and help them learn, 
in turn leading to success in education and better life 
outcomes and  

• help parents and caregivers to work, to help families 
to thrive and  

• support a strong economy by helping people caring for 
children to work. 

This is your chance to see what type of change is being 
considered, tell us how this would affect you and whether 
you support the possible changes. 
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Introduction  
Each year, the Government spends $3.1 billion on early 
childhood education.  

ECE plays a part in the daily lives of many New 
Zealanders:  

• 193,033 tamariki attended ECE  

• In 4,390 licensed services  

• supported by 33,712 teaching staff and  

• 3,554 home-based educators.  

* The information above is from the ECE census 
completed in June 2025. 

Hon David Seymour, Associate Minister of Education, 
appointed us in June 2025 as a Ministerial Advisory Group 
(MAG) to provide independent advice to government on 
how the ECE funding system could deliver more. He had 
four overlapping concerns about government spending on 
ECE:  

• Affordability and access 

• The balance between universal versus targeted 
funding 

• System complexity 

• Insufficient information on the impact of ECE 
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We will provide advice back to the Minister by the end of 
this year. Before we do it’s important to hear from people 
who could be impacted and who have knowledge and 
insights which could help us. To help you think about 
change, we’re sharing what we have found so far, our work 
and ideas for possible change.  

What are the problems?  
In late 2025 and early 2026, we met with services and 
providers, families, communities, teachers and educators, 
and organisations interested in ECE. We surveyed even 
more parents, employers of parents, and teachers. We 
heard from more than 2,000 people.  

We’ve also been exploring the ECE funding system, using 
existing information and new work to help us think about 
what could be improved. 

We found three key problems: 

• First, some whānau face barriers to accessing the 
type and amount of ECE they want for their tamariki. 
Cost, availability, location and service flexibility can 
affect children taking part in ECE. 

• Second, variation in ECE quality is likely to undermine 
the positive effects of ECE for tamariki and whānau, 
particularly for those who could benefit the most.  
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• Third, government and whānau do not have enough 
information about ECE and the value it delivers for 
tamariki, whānau and society.  

What areas could change to address 
these problems  
Our consultation document describes how the ECE 
funding system works now and outlines the seven areas 
where we believe change could make a difference. 

• More of the funding available could be spent to 
support children, families and communities with 
greater needs. 

• Changing the approach to fees assistance to help 
families struggling with affordability. 

• Changing how ECE subsidies that support all tamariki 
are used, including changing the hours covered and 
funding for home-based care, to help working parents 
and whānau. 

• Simplifying funding bands that apply to teachers and 
affect the level of funding provided.  

• Reconsidering how government funding pays for the 
ECE workforce. 

• Strengthening information and reporting requirements. 

• Modernising and simplifying the funding system. 
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We’ve also identified a range of options in each of these 
areas. 

This doesn’t mean we are going to recommend change in 
all these areas - your feedback will help us to finalise our 
thinking. 

What this could mean and who could 
be affected 
Any recommendations from MAG must not increase 
overall government spending on ECE. This means that if 
our recommendations include spending more to address a 
problem in one area, we would need to save money 
elsewhere in ECE.  

If these changes were confirmed, they could change things 
for families, providers and the workforce. Different options 
will affect different groups.  

The options for change we’ve shared include options for 
additional spend in some areas, with options that could 
result in savings, so we are seeking your feedback on both 
spending and saving. 

Key questions  
We want to know what you think about:  

• The areas of change the MAG has identified. Are they 
right? Are there others? 
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• What options do you support or oppose, and why?  

• How might these changes impact you?  

• Is there anything else you would like the MAG to 
consider? 

How to have your say 
You may want to: 

• find out more about the consultation: 
https://www.education.govt.nz/ece-funding-
consultation  

• read more about what the MAG has heard, learned 
and is considering, in the detailed consultation 
document: https://www.education.govt.nz/ece-funding-
consultation  

• answer questions and/or provide feedback using this 
survey: 
https://education.surveymonkey.com/r/VQ83P35 or 
shortened URL: https://tinyurl.com/ywc242sn 

You don’t need to answer every question in the form or 
read every section of the consultation. You can choose 
what is of interest or impact to you to comment on any part 
of the proposals, or raise other issues you think are 
important. 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.education.govt.nz%2Fece-funding-consultation&data=05%7C02%7Caccessibility%40whaikaha.govt.nz%7Cfaef758c229f4af2d8d808ded0bea9fe%7Ce40c4f5299bd4d4fbf7ed001a2ca6556%7C0%7C0%7C639177715117632230%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kL1wF0%2FlN4eeA1ljHXv7v7DykVDojYYwvN%2B9rHiDIAk%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.education.govt.nz%2Fece-funding-consultation&data=05%7C02%7Caccessibility%40whaikaha.govt.nz%7Cfaef758c229f4af2d8d808ded0bea9fe%7Ce40c4f5299bd4d4fbf7ed001a2ca6556%7C0%7C0%7C639177715117632230%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kL1wF0%2FlN4eeA1ljHXv7v7DykVDojYYwvN%2B9rHiDIAk%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.education.govt.nz%2Fece-funding-consultation&data=05%7C02%7Caccessibility%40whaikaha.govt.nz%7Cfaef758c229f4af2d8d808ded0bea9fe%7Ce40c4f5299bd4d4fbf7ed001a2ca6556%7C0%7C0%7C639177715117632230%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kL1wF0%2FlN4eeA1ljHXv7v7DykVDojYYwvN%2B9rHiDIAk%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.education.govt.nz%2Fece-funding-consultation&data=05%7C02%7Caccessibility%40whaikaha.govt.nz%7Cfaef758c229f4af2d8d808ded0bea9fe%7Ce40c4f5299bd4d4fbf7ed001a2ca6556%7C0%7C0%7C639177715117632230%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kL1wF0%2FlN4eeA1ljHXv7v7DykVDojYYwvN%2B9rHiDIAk%3D&reserved=0
https://education.surveymonkey.com/r/VQ83P35
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftinyurl.com%2Fywc242sn&data=05%7C02%7Caccessibility%40whaikaha.govt.nz%7C3438d7c1ac6b4740ddab08ded1a1806c%7Ce40c4f5299bd4d4fbf7ed001a2ca6556%7C0%7C0%7C639178688794016003%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=TyfYar5XtNK6VACzfQLShKrvb%2FfWsemvs%2BhyGQvOHOc%3D&reserved=0
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What happens next 
After consultation closes on 6 August, we will review the 
feedback and consider it alongside research, modelling, 
survey results, and advice from government agencies. We 
will use this information to develop our final 
recommendations to government by the end of the 
year. The government will take decisions about any 
changes to the funding system. 

We are committed to developing practical 
recommendations that deliver more from ECE–for children, 
families, the sector and wider community.  

We look forward to hearing your views.  

For more information on the MAG and its work, our web 
page is: https://www.education.govt.nz/our-
work/strategies-policies-and-programmes/early-
learning/ministerial-advisory-group-early-childhood-
education-funding-system-review or shortened URL: 
https://www.education.govt.nz/ece-funding-review 

If you have a question for us, email 
ECE.fundingreview@education.govt.nz 

End of Early Childhood Education Funding Review 
Ministerial Advisory Group: Consultation 
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