

(Name of Playgroup) 
Child Protection Policy
Policy summary
This policy affirms our commitment to safeguarding children. It establishes clear procedures for recognising, reporting, and responding to incidents of child abuse and neglect. It also outlines safety protocols for playgroups, whether parents are present or not. All coordinators, parents, and caregivers are expected to understand and comply with the provisions of this policy.
Purpose statement
We are committed to ensuring the safety and wellbeing of all children in our care. Our responsibility includes actively preventing child abuse and neglect and prioritising the protection of children above all else when concerns arise.
We recognise and support the roles of the New Zealand Police and Oranga Tamariki in investigating concerns about abuse and will report any concerns or allegations to these agencies.
We work in partnership with families and whānau to help safeguard their children and strive to maintain an environment that is safe and free from physical, emotional, verbal, or sexual harm.
Scope
This policy applies where:
parents or guardians are present with their children
children attend without a parent or guardian present.
Policy beliefs
· The safety and protection of children is our foremost priority in all actions and decisions.
· We respect the rights of families and whānau to be involved in decisions affecting their children.
· We are committed to ensuring all playgroup members can recognise signs of potential abuse or neglect and respond appropriately.
· We support playgroup members in upholding this policy and working collaboratively with the Ministry of Education advisor to maintain consistent, high-quality child protection practices.
· We will always meet our obligations under child protection legislation.
· We are committed to raising concerns about individual children with the playgroup coordinator or another appropriate person, especially if the concern involves the coordinator.
Roles and Responsibilities
· Supervisors/Coordinators: Responsible for ensuring that all safety protocols are followed and that any incidents are reported in line with established policies and procedures.
· Parents/Guardians (present at playgroup): Expected to actively supervise their children during playgroup activities. 
· Children’s Workers: Individuals who provide regulated services involving regular contact with children without a parent or guardian present. They must have completed a formal safety check and are required to follow all child protection guidelines.
Definition of child abuse 
Child abuse refers to any act that causes physical, emotional, or sexual harm to a child, including ill-treatment, neglect, or deprivation.
Neglect is defined as the ongoing failure to meet a child’s basic needs, which can result in serious and lasting harm to their health or development. These basic needs include adequate food, clothing, shelter, medical care, and appropriate supervision.
Identifying possible abuse or neglect
The Oranga Tamariki Act 1989 No 24 (as at 01 August 2025), Public Act Contents – New Zealand Legislation defines child abuse as “the harming (whether physically, emotionally, or sexually), ill-treatment, abuse, neglect or deprivation of any child or young person.”
Emotional Abuse
Emotional abuse occurs when a child’s emotional, psychological, or social wellbeing is consistently undermined, affecting their sense of identity, dignity, and self-worth. This may include behaviours such as confinement, isolation, verbal attacks, humiliation, intimidation, infantilisation, or any other actions that cause emotional harm. Exposure to family violence is also considered a form of emotional abuse.
Neglect
Neglect is a consistent pattern of behaviour over time that results in harm to a child’s development or ability to function. It involves the failure to meet a child’s essential needs, such as adequate food, clothing, shelter, medical care, and supervision.
Physical Abuse
Physical abuse involves actions that cause physical harm to a child, such as smacking, punching, beating, kicking, shaking, biting, burning, or throwing. It may also result from excessive or inappropriate discipline or violence within the family. Physical abuse is considered harmful regardless of intent and may occur as a single incident or through repeated episodes.
Sexual Abuse
Sexual abuse includes acts or behaviours where an adult, older or more powerful person uses a child for a sexual purpose. There are two different types of child sexual abuse. These are called contact abuse and non-contact abuse.
Contact abuse involves touching activities where an abuser makes physical contact with a child, including penetration. It includes sexual touching of any part of the body whether the child's wearing clothes or not; rape or penetration by putting an object or body part inside a child's mouth, vagina or anus; forcing or encouraging a child to take part in sexual activity; making a child take their clothes off, touch someone else's genitals or masturbate.

Non-contact abuse involves non-touching activities, such as grooming, exploitation, persuading children to perform sexual acts over the internet and flashing. It includes: encouraging a child to watch or hear sexual acts; not taking proper measures to prevent a child being exposed to sexual activities by others; meeting a child following sexual grooming with the intent of abusing them; online abuse including making, viewing or distributing child abuse images; allowing someone else to make, view or distribute child abuse images; showing pornography to a child; sexually exploiting a child for money, power or status (child exploitation).
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	If:
	· you see a child being abused
· you observe signs of abuse in a child
	· a child discloses abuse to you
· someone tells you of a concern



	Act immediately if you see a child being 
	abused!

	Respond to the child’s needs
	· Ensure the child is safe from immediate harm. 
· Attend to any physical or emotional distress in the child – seek medical help if appropriate. 

	Listen to the child if they disclose abuse 
or neglect 
	· Listen to the child and do not interrogate them
· Do not question the child beyond what is necessary to clarify your concern. 
· Reassure them you will take action to keep them safe. 
· Remember you are not an investigator – leave that to Oranga Tamariki or NZ Police.

	
	

	Call the Police on 111 if the child is in immediate danger.

	If you are a playgroup worker or member:

	Immediately inform 
the person in charge
	If there are concerns about the person in charge being an abuser:
· inform the Chair of the governance group. 
Where this is not possible, contact:
· Oranga Tamariki on 0508 EDASSIST (0508 332 774) or email contact@ot.govt.nz; or
· contact the Police.
· Anyone can report concerns about abuse or neglect of a child. 

	Prepare a written record 
and give it to the person in charge
	· Date, time and place of observation/report of abuse.
· Names of anyone present.
· Word-for-word what the child said.
· Any physical or behavioural signs. 
· Record what actions have been taken. 
· Do not add your own interpretations or assumptions or take photos. 

	If you are the person in charge:

	Report the concern or disclosure
	· If a child has been or is likely to be abused or neglected contact Oranga Tamariki promptly on 0508 EDASSIST (0508 332 774) 

	Gather information
	· If concerns are reported to you – ensure you get a complete, signed report from the person who identified the abuse. Provide them with appropriate support and explain the actions you intend to take. 
· If needed contact Oranga Tamariki or Police for support and guidance to help prepare your report.  
· Act promptly to report the concern or disclosure abuse. 

	Report the concern or disclosure of abuse promptly 
	· Contact Oranga Tamariki on 0508 326 459 or contact@ot.govt.nz and make a formal report. 
· Ask for advice and guidance about how to approach whānau or caregivers about the report.
· Ask what the next steps are and a timeframe for follow-up.

	Notify Ministry of Education (MoE) 
	· Email a summary of the report to the Ministry of Education. If your report was verbal, forward the acknowledgement received from Oranga Tamariki. Let the Ministry of Education know if you need any further support.
· If the concern involves a Certificated Teacher, notify the Teaching Council. 
· Recommend the teacher seeks advice from their union or lawyer.

	Support the child  
	· Ensure the child receives appropriate support. 
· Continue to monitor the child’s wellbeing.  

	If the alleged abuse happened at the playgroup

	Exclusion
	· Exclude the alleged abuser from the playgroup.

	Inform the parents/whānau 
	· Inform parents and whānau whose child or children have been affected by the actions related to the allegation.
· Offer support and inform them of the actions that will be taken. 

	Complete an investigation
	· You can use the Ministry of Education incident template to guide you.
Incident template

	Seek legal advice
	· Seek employment/legal advice where appropriate.

	Keep records
	· Ensure all records are kept securely. Share information only with those who need to know.

	Healing the community
	· Contact the MoE’s Traumatic Incident team for support on 0800 848 326.


If the alleged abuse happened outside the playgroup
You may have concerns that a parent is responsible for the abuse, but do not make assumptions. If you are concerned about a child going home, report this to Oranga Tamariki or the Police. Make sure the child remains safe while in your care.
Remember: It is not your job to investigate abuse that may have happened outside the playgroup.
Responding to a child when the child discloses abuse
Listen to the child. Disclosures by children are often subtle and need to be handled with care and sensitivity including an awareness of the child’s cultural identity and how that affects interpretation of their behaviour and language.
Reassure the child, letting them know that they are not in trouble and have done the right thing to tell you.
Only ask questions that prompt the child to continue. For example, “what happened next”. 
Guidance, support and advice
Guidance, support and advice are available to ensure that playgroup members can carry out requirements of this policy, mainly:
understanding child abuse and indicators of child abuse including unexplained injuries or frequent bruising, behavioural changes, such as withdrawal or aggression.
Indicators of neglect, such as poor hygiene or inadequate clothing.
understanding and complying with legal obligations in regard to child abuse including responding and reporting concerns about child abuse or neglect.
Please refer to book titled How Can I Tell? Recognising Child Abuse, a Child Matters resource
·  How Can I Tell? Recognising Child Abuse

Useful websites:  
· www.childmatters.org.nz 
· https://www.orangatamariki.govt.nz 
Safety checking of paid workers
Children’s Workers: Must undergo a safety check before employment, as outlined in the Children’s Act 2014.  Safety checks must be completed every three years for ongoing workers.   This includes:
1. verification of identity (including previous identities)
2. an interview
3. information about work history
4. referee information
5. information from any relevant professional organisation or registration body
6. a New Zealand police vet
7. a risk assessment.
Children’s Workers where all parents/caregivers are required to attend playgroup with their child: Children’s Workers are not required to be safety checked for playgroups that have written documentation clearly stating each child must be accompanied by their parent/caregiver, and where daily sign-in sheets reflect this requirement. 
Parent Volunteers: Do not require safety checks as they attend with their children.
To find out more refer to the Ministry of Education website:
· Management and administration - Ministry of Education
To find out more about Police vetting please see the New Zealand Police Vetting Service website.
· New Zealand Police Vetting Service – New Zealand Police
Review of Policy
The policy will be reviewed every three years at time of re-certification with the support of your Ministry of Education Early Childhood Adviser.
Confidentiality and information sharing
Records
Records of safety checks, incidents, and reports must be securely maintained in accordance with Section 39 of the Children’s Act 2014. These records must be stored in a manner that protects confidentiality and ensures they are accessible only to authorised personnel. 
Confidentiality and Information Sharing
All information relating to a child and their family/whānau must be treated as confidential, except in circumstances where disclosure is necessary to ensure the child’s safety and wellbeing.
Under the Privacy Act 2020, personal information may be shared to prevent or lessen a serious threat to the life, health, or safety of any individual, including in cases of concerns about child abuse or neglect.
The Oranga Tamariki Act 1989, specifically Sections 15 and 16, permits any person who believes that a child has been, or is likely to be, harmed, ill-treated, abused, neglected, or deprived to report their concerns to Oranga Tamariki or the New Zealand Police. If the report is made in good faith, the person is protected from civil, criminal, or disciplinary proceedings.
· Oranga Tamariki Act 1989 Children’s and Young People’s Well-being Act 1989 

	The best thing to do is to create an atmosphere at your playgroup where people can turn to each other for support, especially parents with young babies and parents who are on their own.  Forming strong healthy relationships amongst your playgroup families/whānau reduces child abuse. 





Acceptance 

We understand and accept the conditions and beliefs of this policy (two signatures) on behalf of this playgroup. 
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