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Early Intervention Service 
Service Journey for parents and whānau – 2026 Onwards 
The Early Intervention Service (EIS) is a learning support service for children with additional developmental, communication or behavioural needs. From Term 1 2026, EIS is expanding to support children from birth up to the end of Year 1 of school. Previously, EIS ended when a child started school. 
Children with additional learning needs and their parents, family and whānau are at the centre of this service and involved at every stage. This document explains how you and your child will be supported from early childhood education through to Year Two at school. It outlines key steps, who’s involved, and what happens at each stage to help your child thrive in their learning journey.
Stage 1
Identify Need & Request Support 
What is happening? 
Concerns raised about a child by whānau, Kaiako or Teachers, or health professionals.
Initial discussions with whānau.
Parent/caregiver consent is obtained for a referral to be made for learning support for your child.
Who might be involved? 
Early Learning Kaiako or Teacher. 
Health professionals (e.g. Paediatrician or Child Development Team). 
Early Intervention Specialist Team (which may include an Early Intervention Teacher, Speech-language Therapist, Psychologist, Advisers on Deaf Children, Kaitakawaenga (Māori cultural advisors) or Health Professionals.

Stage 2
Information Gathering & Planning
What is happening?
Further discussions and relationship building with whānau, and those that know your child best, to understand your child’s needs, language and culture.
A support plan (Tātai) is developed and implemented in your child’s everyday environments and routines.
Who might be involved?
Early Intervention Specialist Team.
Early Learning Kaiako or Teacher.
Stage 3
Implement Support Plan 
What is happening? 
The support plan is implemented by those around your child, including whānau and Kaiako or Teacher. 
Your child’s progress and outcomes are regularly reviewed. 
Who might be involved? 
Kaiako or Teacher. 
Early Intervention Specialist Team. 
Educational Support Worker (ESW).
Stage 4
Preparing for School/Kura 
What is happening? 
Your child’s learner profile and goals are shared between their early learning service and new school to support their transition to school.
School or Kura develops an understanding of your child’s strengths. 
Discussion and decisions are made about the support available for your child at school, including teacher aide support. 
Goals and outcomes for your child are established and clear.


Who might be involved? 
Early Learning Kaiako or Teacher. 
New Entrant Kaiako or Teacher. 
Learning Support Coordinator. 
Special Education Needs Coordinator (SENCO). 
Early Intervention Specialist Team. 
Teacher Aide.
Stage 5
Support at School/Kura 
What is happening? 
Their classroom teacher leads the implementation of your child’s learning support plan.
Your child’s progress is regularly monitored and support adjusted, if and when needed. 
Who might be involved? 
Classroom Teachers. 
Early Intervention Specialist Team. 
Learning Support Coordinator.
SENCO. 
Teacher Aide. 
Resource Teacher Learning and Behaviour (RTLB). 
Resource Teacher of the Deaf.
Resource Teacher: Vision.
Stage 6
Review Progress and Plan for Year Two 
What is happening? 
Review of your child’s progress and support needs. If your child has high and complex needs, the support is ongoing. 
If the adults around your child are now confident then the Learning Support team steps back. 
Planning begins for your child’s next learning environment. 
Future supports for your child is considered, including learning, behaviour, and speech language supports. 
Who might be involved? 
Classroom Teachers. 
Early Intervention Specialist Team. 
Learning Support Coordinator. 
SENCO. 
Teacher Aide. 
Resource Teacher Learning and Behaviour (RTLB).
Resource Teacher of the Deaf.
Resource Teacher: Vision.
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