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Your easy guide to banking staffing  

About banking staffing  

Banking staffing is the tool schools use to manage their annual staffing entitlement. 

How banking staffing works  

Think of banking staffing like ‘planning your annual budget’. Banking staffing allows you to either: 

a) store up ‘underuse’ (credit) for times when you know you’ll need extra staffing, or 

b) go into ‘overuse’ (overdraft) when you need extra staffing before you have enough credit stored. 

The banking staffing year runs from pay period 23 of one year to period 22 of the next. At the end of the year, 

you should aim to have a zero balance. 

At the end of the banking staffing year there’s a balancing period from pay period 23 to 26* (Feb and Mar) to 

help you manage any under- or overuse as at pay period 22. 

*Note in some school years there are 27 pay periods. In these cases, the balancing period is from pay period 23 

to 27. 

How to check your banking staffing usage  

Your banking staffing balance is shown on the summary page (the last page) of your fortnightly banking staffing 

report, which you can download from EdPay. This summary indicates your school’s current position for the year 

and you should check it each pay period. 

What the ‘Difference for period’ number means 

The number in the difference for period row shows you the overuse or underuse of staffing entitlement (FTTE) 

for the year to date. 

• If the number is zero, you’ve used all your entitlement to date exactly. 

• If the number is negative, you’ve overused your entitlement. 

• If the number is positive, you have entitlement stored up. 

In the example above the number is 0.94, showing that the school has underused their staffing entitlement for 

the year to date by 0.94 FTTEs. 

Check this number. 
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How the balancing period works 

 

The balancing period is when you can make final changes to your previous year’s staffing. 

What happens when your banking staffing doesn’t balance 

Overuse If you have overused your entitlement at the end of the balancing period, the dollar value of 

overused FTTEs will be taken out of your operational funding at an averaged annual salary 

rate per FTTE. 

Underuse From the 2024 staffing year, only Kaupapa Māori and Māori medium education settings can 

be reimbursed for underused banked staffing. If you are eligible, the dollar value of any 

underused FTTEs will be paid into your operational funding at a weighted midpoint average 

annual salary rate per FTTE. 

Note: These rates are reviewed each year and are likely to change. 

Tips to help you with banking staffing  

Plan – It’s easier to make changes that affect your balance in the future than trying to adjust things 

retrospectively. 

Check regularly – Reporting is updated each pay period, the earlier an issue is identified the easier it is to 

correct. This applies whether you correct it yourself or need to contact the Ministry. 

Look for patterns – In most cases a teacher will be charged the same in each pay period. If the usage changes, 

it means something different happened in that pay. It’s always a good idea to investigate usages of greater than 

one FTTE in a pay period. 

Relievers and additional hours – These payments are charged at a different rate to other teachers – 0.1368 

FTTE will be charged for a day of relief or 5 additional hours worked. 

Holiday pay – The usage applied for employees who are terminated or going on long-term leave during the year 

is capped. Go to Apply for a funding code adjustment or a banking staffing credit for more information. 

Involve the board – Make sure that the board of trustees, the leaders of the school, understand what banking 

staffing is and have up to date information about your school’s current situation. They, like you, need to know 

what happens if the school ends up in an over- or underuse position. 

Modelling spreadsheet – To forecast what your banking staffing balance will be, download the modelling 

spreadsheet from our website. Work out your staffing usage 

For more information about banking staffing, go to Managing staffing usage (banking staffing)  

https://www.education.govt.nz/education-professionals/schools-year-0-13/funding-and-financials/managing-staffing-usage-banking-staffing/apply-funding-code-adjustment-or-banking-staffing-credit
https://www.education.govt.nz/education-professionals/schools-year-0-13/funding-and-financials/managing-staffing-usage-banking-staffing/work-out-your-staffing-usage
https://www.education.govt.nz/education-professionals/schools-year-0-13/funding-and-financials/managing-staffing-usage-banking-staffing
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About your Banking staffing spreadsheet 

The banking staffing report is a breakdown of your school’s usage against your staffing entitlement for the 

banking staffing year (pay period xx23 – yy22). 

What the employee FTTE details section shows you  

The employee FTTE details section (example below) of your report shows the usage charged to your school on 

an employee basis. In this section you’ll see: 

• the usage charged for each teacher in the pay period 

• the year to date total (YTD) of usage charged for each teacher 

• the total usage in the pay period. 

Example of employee FTTE details 

 

 

 

 

 

 

 

 

What the summary FTTE details section shows you  

The summary FTTE details section (example below) of your report shows you a pay-period by pay-period 

breakdown of what is happening. In this section you’ll see: 

• your school’s usage and entitlement (by pay period or YTD) 

• any adjustments, automatic or Ministry (by pay period or YTD) 

• your current banking staffing balance (and its estimated value) 

• your previous year totals. 


