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Waste Minimisation in Action
Explore how schools and kura involved in Healthy School Lunches are reducing waste through practical, effective approaches.

Waste Stations
One high school has created a centralised waste station with clearly labelled bins for different types of waste.
· Students collect their lunches close to the waste station.
· After eating, they sort their waste into the correct bins.
· A staff member monitors the station and helps students if needed.
· Posters on each bin show what materials go where.
This approach encourages students to take responsibility, builds good habits, and allows staff to monitor waste. Information about leftover items can also be shared with the lunch supplier.

Reusable Packaging and Serveware
A primary school using the internal model has reduced packaging by changing how some meals are served.
· Bulk lunches are sorted by classroom and placed into large containers.
· Students bring their own lunchboxes and line up to receive their meal.
· Safe leftovers are placed into students’ lunchboxes to take home or enjoy later.
· The school also uses reusable napkins instead of disposable paper ones.

Guide to Separating Waste, Packaging and Materials
Here are some helpful tips for managing non‑food waste at your school, kura or kitchen. Having the right equipment and processes in place makes it easier for everyone.
A waste audit can help you understand how much recycling you generate and what bin sizes you need. Have a kōrero with the staff who help keep the school grounds tidy—they often have practical advice on safe bin sizes and placement.

Collecting General Recycling
General recycling may include:
· Cardboard and paper
· Rigid plastics (not soft plastics)
· Glass
· Aluminium and tin cans
Recycling rules vary by location, so check with your recycling collection company about what they accept.
Setting up your general recycling system
Collection Bins
The placement, size and lid type of your bins can make a big difference.
Creating a Waste Station
Schools and kura have found that placing rubbish, recycling and food scrap bins together in a single waste station works well.
Bin Placement
Place bins close to where students eat—classrooms, courtyards or the cafeteria.
If students eat across the school, you may encourage eating in designated areas to simplify waste sorting.
Tip: Start with one or two waste stations. Add more once students are used to sorting their waste correctly.
Bin Size
Bins that are too large or too small can both cause issues. Choose sizes that are easy for students and staff to manage.
Lid Type
Touch‑free bins are used more often. Lid‑less bins or bins with an opening (like a circular hole) work well. People are less likely to use bins with dirty or hard‑to‑lift lids.
Signage
Clear, simple signs are best. Using photos of what can and cannot go in each bin is especially effective. Consider involving students in designing the signage.

Emptying and Monitoring Recycling Bins
Every school and kura will have its own process, but here are some common practices:
· Place waste stations near a sink or rinse station. Students can rinse dirty items before recycling them.
· Assign a group or class to empty the bins. When sorting waste, they can record contamination—items in the wrong bin or excess food or liquid.
· Clean bins regularly. Students are more likely to use clean bins correctly.
· Create supporting resources, such as short videos to demonstrate what goes in each bin and highlight common mistakes.
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