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Alignment with Government priorities 

1. Your curriculum-related priorities are seeking to strengthen the quality and consistency of 
teaching and learning in schools and kura through changes to the national curriculum, in 
order to lift all students’ achievement. The curriculum regulatory system can support these, 
including making sure the national curriculum is kept up to date over time and that your 
curriculum powers are fit for purpose.  

We are reporting back on options to strengthen the 

curriculum regulatory system 

2. Following your agreement to progress a review of the curriculum regulatory system 
(METIS 1332270 refers), we are now reporting back with options. Annex 1 provides more 
detailed advice and seeks your decision on our six proposals for legislative change along 
with one non-legislative option. 

3. As a package, we think the changes could: 

3.1. improve how the curriculum regulatory system supports the quality and effectiveness 
of the national curriculum 

3.2. make the curriculum regulatory system more flexible and future proof, so that the 
national curriculum will respond to changing needs and evidence over time, and 

3.3. strengthen how the curriculum regulatory system supports equitable outcomes for all 
students, including disabled students, Pacific students, and ākonga Māori through 
giving better effect to the Treaty of Waitangi/Te Tiriti o Waitangi.1 

4. We will develop a public consultation document that seeks feedback on the legislative 
options you select, for Cabinet to consider in early March 2025. Separately, we will provide 
you with advice soon about the requirement for schools and kura to consult with their 
communities about delivery of health curriculum – as this is a standalone issue with 
specific considerations. 

Summary of the options 

5. Below is a summary of the options we recommend: 

5.1. Statement type – streamlining the two types of statements (foundation curriculum 
policy statements and national curriculum statements) into a single new type of 
curriculum statement 

5.2. Flexibility for groups – create flexibility for you to set or vary curriculum 
requirements for different groups (e.g. types of kura/schools), for situations where 
there is evidence that this would better support students and implementation 

5.3. Curriculum reviews –  

5.3.1. require the Ministry to review the operation and effectiveness of the curriculum 
and report on this to the Minister at least every 8 years 

5.3.2. set a cycle of reviews for learning areas, wāhanga ako and the overall 
curriculum frameworks, to make sure these stay current, coherent, evidence-
based, and responsive to students’ needs 

 

 

1 These replace the previous objectives we provided you as the goals for the review of the curriculum 
regulatory system. 
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5.4. Public consultation – require consultation on all draft curriculum statements, to 
support better implementation and curriculum quality 

5.5. Early engagement with key stakeholders and Māori – require engagement with 
national representative groups for education and Māori during the development of 
curriculum statements, to support effectiveness for ākonga  

5.6. Minimum considerations – set minimum considerations for any future curriculum 
changes, as quality assurance. 

6. The above changes generally would not have an immediate impact on the national 
curriculum or students. But they are safeguards for the future to help the national 
curriculum continue to be evidence-based and effective for all ākonga, and address issues 
and opportunities set out in our previous advice (METIS 1332270 refers). Progressing 
them as part of Education and Training Amendment Bill No. 3 (ETAB 3) would mean that 
they can be in place before the curriculum refresh is finalised. 

Stakeholders are likely to support many of the options, 

particularly reviews and consultation 

7. So far, we have engaged with several key stakeholders on the review.2 These were early 
conversations where we heard about their recent experience and thoughts on curriculum 
change.  

8. Some key points raised in many of these early conversations were:  

8.1. the importance of consultation and early engagement on curriculum changes – 
with many seeing this as a minimum.  

8.2. support for regular curriculum reviews, particularly with technology changes - 
provided change is evidence-based and balances the time and resources it takes to 
implement. 

8.3. a desire for more lead-in time and tailored support before changes are introduced. 

9. Given this, we expect that stakeholders are likely to support many of the options, though 
may want them to go further (for example, having longer notice periods for implementing 
curriculum changes). 

Risks 

10. There are no major risks associated with this work programme, though we will need to 
actively manage the: 

10.1. Timeframes – these are relatively tight to consult publicly and get policy decisions in 
time for any changes to be included in ETAB 3.  

10.2. Responses to stakeholder reactions – while we expect stakeholders will generally 
be supportive of the options, consulting on these changes will also be an opportunity 
for them to voice concerns with the wider level, pace, and direction of curriculum 
change. 

 

 

2 This has so far included meeting representatives from NZEI Te Riu Roa, Mātauranga Iwi Leaders Group, New 

Zealand Principals' Federation, New Zealand Post Primary Teachers' Association, SPANZ, NZCER, NZAIMs, New 
Zealand Pasifika Principals Association, NZ Rural Schools Leadership Association, Special Education Principals' 
Association and Te Poutāhū Disability Voices Group. There has also been ongoing engagement with Te Rūnanga 
Nui focused on their priorities around Te Marautanga o Te Aho Matua. 
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Recommended Actions 

The Ministry of Education recommends you: 

a. note that we have now developed options for strengthening the curriculum regulatory
system, and recommend progressing six legislative changes along with one non-legislative
change

Noted 

b. indicate on the table in Annex 1 which options you want to progress for public consultation

c. note that we will report back with a draft discussion document with your preferred options,
and draft Cabinet paper, by 12 February 2025

Noted 

d. agree that we may share any options you agree to progress in conversations with key
stakeholders, for early feedback.

Agree  Disagree 

Proactive Release: 

e. agree that this paper is released once Cabinet has considered advice on this issue, subject
to any redactions under the Official Information Act 1982.

Agree / Disagree 

Clare Old 

Senior Policy Manager 

Te Pou Kaupapahere 

Hon Erica Stanford 

Minister of Education 

06/12/2024 15/12/2024 
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