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IN-CONFIDENCE 

Summary of policy changes regarding childcare products administered by the Ministry of Social Development between 2000-2025 
 
1. The following table provides a summary of reviews or changes to childcare products (or related assistance) administered by the Ministry of Social Development (MSD) between 2000 

and 2025. The rationale behind the reviews and changes is also provided. 

2. Changes to the settings for childcare products administered by MSD do not necessarily arise from ‘reviews’ per se - they may come about due to one-off decisions that amend or add to 

policy settings (normally with budget implications).  

3. Over this time period the objectives of MSD-administered childcare products has been focused on: 

a. Supporting families into employment, and making work pay 

b. Supporting families with the costs of childcare from work to both reduce barriers to taking up employment, retaining that employment or increasing hours of employment.   

4. Reducing childcare costs and supporting parental employment are also important poverty alleviation tools, particularly in the long-term and in the context of the Government’s child 

poverty reduction targets.  

5. The five levers framework (provided to you in previous material and attached at Appendix One) demonstrates how successive governments can use welfare policy to achieve its desired 

outcomes. For the most part changes, to MSD’s childcare products (or related assistance) use the: 

a. “Gateways” lever – focusing on eligibility settings and targeting (in particular income)  

b. “Financial incentives” lever where childcare products/ assistance functions as an in-work payment to incentivise people to enter/remain in paid work, and disincentivise people 

from entering or staying on benefit.1   

 
 
Key to Table 

 

 

Childcare related but not in scope of the ECE Funding Review  

Oranga Tamarki Policy Lead  

Ministry of Education Policy Lead 

 

 

 

Key childcare product terms used in this document:  

 

Childcare Subsidy (CCS)  

Out of School Care and Recreation Subsidy (OSCAR Subsidy) 

Childcare assistance means a Childcare Subsidy or an OSCAR Subsidy (CCA) 

Guaranteed Childcare Assistance Programme (GCAP) 

Early Learning Payment (ELP)  

Flexible Childcare Assistance (FCA) 

 

*Minority party Government  

 
1 The other levers are “Obligations and sanctions”,” Case Management” and “Employment services” Proa
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Appendix One: Five levers in the benefit system 
 
Levers in the benefit system 

Gateways Affects flows onto benefit and receipt of supplementary or 

hardship assistance.  

Obligations and 

sanctions 

Affects actions while in the system, as conditions of benefit 

receipt. 

Financial incentives Affects the behaviours of benefit recipients and other agents 

in the system (e.g. entitlement levels, abatement regimes, 

in-work support, wage subsidies).  

Case management  Affects the level and nature of interaction with the client 

to achieve the desired outcomes. Case managers assist 

clients with a wide range of needs, including income, 

housing, and employment. 

Employment Services Affects the additional products and services available to 

address clients' barriers and move clients off benefit. 
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