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Te Aho o Te Kura Pounamu (Te Kura) 
Board Member Position Description

About Te Aho o Te Kura Pounamu 
Te Aho o Te Kura Pounamu (Te Kura) is a distance education provider offering personalised learning programmes to students from early childhood through to secondary school. Te Kura is New Zealand’s largest school, with over 30,000 cumulative enrolments a year. 

Te Kura is governed by a board of eight members including a staff representative. Te Kura is also a Crown entity. The Board appointments are made by the Minister of Education.

Workload, remuneration and term of appointment
Te Kura’s board meets eight times a year. Board members receive a fee of $15,582 per annum for an assumed commitment of 30 days per year for meeting attendance and any attendance on subcommittees or other board business. 

Fees are set in accordance with the Cabinet fees framework. Board members are entitled to be paid out of Te Kura’s funds for reasonable and actual allowances for travelling and other expenses relating to performing their duties and responsibilities as board members.

Appointments are for terms of up to three years. Members may be considered for reappointment when their term expires.

Position purpose
Members will be responsible for formulating and implementing Te Kura’s strategic directives. 
As a Board member you are expected to support the work of the board as directed by the Chair by:

· contributing your specific areas of expertise as they relate to governance of Te Kura
· supporting other Board members and working in a collective and collaborative manner
· participating in or leading sub-committees or projects
· maintaining current knowledge of the education sector, environmental factors, emerging risks and challenges and government direction, and
· maintaining political neutrality and the confidence of the Minister.

Relevant legislation and regulations
Te Kura is a special institution school under the Education and Training Act 2020, required to meet many of the same obligations as face-to-face schools, including preparing a school charter, reporting annually, employing registered teachers, and electing a staff representative on the Board. The Code of Conduct for State School Board Members applies to the Board of Te Kura.

Te Kura’s governance arrangements (here and here) are set out in the New Zealand Gazette. The powers and duties of school boards are in sections 122–169 of the Act. Schools are a type of Crown entity organisation and schedule 3 and section 107 of the Crown Entities Act 2004 apply to the Board.



Skills, experience, and attributes of the Board
Board members are expected to possess some or most of the following:
Knowledge and experience
· strong governance experience, including specific strength in one or more of the following areas: strategy and planning; finance; legal; organisational development/human resources and/or risk management;
· strong knowledge of the particular needs of vulnerable learners, including distance education and at-risk students;
· an understanding of, or experience in, digital technologies, including the potential of these as a means of enhancing learning outcomes; and
· a working knowledge of the role of governance in public sector agencies.

Skills and Attributes
· a strategic outlook, including demonstrated capability and experience in developing and assessing board policy
· recognition as a leader or expert in a discipline or in an area applicable to Te Kura’s work 
(e.g., distance education; Māori and Pasifika education, at-risk youth; learning transitions; finance; digital strategy, strategic management)
· strong relationship management skills, including the ability to build and maintain effective working relationships with diverse audiences, the Chair and other board members
· a commitment to public service and the community
· a high level of integrity, ethical standards, and sound judgement in professional and personal dealings and willingness to raise and manage actual or perceived conflicts of interest.

Responsibilities of all board members
Board members are directly accountable for:
	Key stakeholder management
	· Maintaining effective relationships with key interested groups, including the responsible Minister.

	
	Key stakeholders include:
· Minister of Education; 
· Secretary for Education; 
· Te Kura’s chief executive; and
· Chairs and senior management of other education sector agencies.

	Strategy & policy

	· Developing Te Kura’s charter; and
· developing and/or assessing board policy and enabling the board to carry out its functions and responsibilities in the sector effectively.

	Senior executive & membership management
	· Developing and maintaining effective personal working relationships with the chief executive and senior management team;
· contributing to the chief executive recruitment process, as required;
· contributing to the chief executive’s performance evaluation; and
· developing and evaluating the performance of other board members.

	Management obligations
	· Approving and monitoring the implementation of the annual plan and the successful completion of its targets;
· assisting the Chair with all other governance issues (e.g., budget approval, risk management, and human resources strategy); and
· participating in sub-committees.

	Reporting
	· Meeting Te Kura’s reporting obligations.



Additional information on the legal and general obligations and responsibilities of school boards can be found in the Education and Training Act 2020 (section 127).

There are some restrictions on public servants’ eligibility for Crown entity board membership which are covered in Cabinet Office Circular (02) 5 Appointment of Public Servants to Statutory Boards. 

Resignation or removal from office
[bookmark: {A52C}][image: All-of-govt_NZ_Gov]A member may, at any time, resign from office by notifying the Minister and the Board Chair in writing, including the date resignation takes effect. The responsible Minister may, after consultation with the person concerned, remove a member by written notice to the person (with a copy to the Board).
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