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Strategic Plan TemplateReferences to Regulations in this document refer to the 
Education (School Planning and Reporting) Regulations 2023.

	Vision statement:  
(An aspirational statement of a desired future for your school.  Your school may already have a vision statement to include here).  Refer Regulation 7(a)



	Summary of the information used to develop this plan/How did you create this plan:
(e.g. what data did you use, key themes from community engagement, how did you do your engagement, how do your goals reflect the aspirations of your community, how did you prioritise your strategic goals). Refer Regulation 7(c)



	

	

	

	Strategic goals
These are your priorities for improvement which have been identified through your community consultation, your data and/or your ERO evaluations. You can have as many strategic goals as you need.






Refer Regulations 7(1)(b)
	Which board objective does this strategic goal work towards meeting?
These are set out in Section 127 of the Education and Training Act 2020.










Refer Regulations 7(1)(b)
	Links to education requirements 
This includes national education strategies or plans and curriculum statements.










Refer Regulations 7(d)
	What do you expect to see?
What is the anticipated result of successful completion of your goals at the end of 3 years. 

What evidence will you see of this?

What shifts and changes to teachers' and leaders' practices, and student outcomes do you expect to see as a result of the goals set and actions you will take?


Refer Regulations 7(g)
	How will we achieve or make progress towards our strategic goals? 
What high-level tangible steps will you take that will work towards achieving your strategic goals - these will then be broken down into more detail in the annual implementation plans. 
These must be based on the identities, needs and aspirations or your school community.
You need to include strategies for:
· achieving equitable outcomes for Māori students
· providing for students to be taught in te reo Māori
· ensuring your school’s policies and practices reflect New Zealand’s cultural diversity
· catering to students whose needs have not yet been well met.

Refer Regulations 7(e), 7(f)
	How will you measure success?
You might want to consider: How will you know how well you have achieved your goals? How will you evaluate impact and learn about what worked, why it worked and what to do next? What success indicators/tools/rubrics will you use to measure the shifts in practice and changes to student outcomes? What sources of evidence will you gather to support your evaluation? Who will be involved in gathering and making sense of the evidence?



Refer Regulations 7(g)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


NOTE: This is an example of a template that schools may use to document their plan. It is not intended to be the only way for schools to document their plan. Schools should adapt or change this template to suit their context or create something entirely different.

[UNCLASSIFIED]

[UNCLASSIFIED]

[UNCLASSIFIED]

image1.png
Lifting aspiration and raising educational
achievement for every New Zealander

AAA

MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA




image2.png
Lifting aspiration and raising educational
achievement for every New Zealander

AAA

MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA




image3.png
Lifting aspiration and raising educational
achievement for every New Zealander

AAA

MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA




