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• Could operate alongside existing or supplementary programmes such as the current 0-6 provision 

model, Kick start breakfast programme, KidsCan and Fruit in Schools. 

 

A further Cabinet decision on 30 September 2024:  

• Added Year 0-6 learners from composite, full primary and secondary schools into the APM for the 

2025-26 school years  

• Approved contributing primary schools joining the APM in 2026.     

 
Under the changes the approved funding for external model schools is $3 per lunch per learner.   

An open Request for Proposals (RFP) process was undertaken in July 2025 to formally request supply options 

for external model Contributing Primary Schools for 2026. 

The 2026 budget for the supply of lunches to external model contributing primary schools is $29M, which 

excludes any distribution or logistics (small and isolated) funding for certain schools. Any costs associated 

with schools or school resourcing are also excluded.  

As per the procurement plan, there was always a concern that the requisite coverage may not be met 
especially with the $3, hence alternative proposals were also invited. This approach gives the team the ability 
to work with suppliers (compliant and non-compliant) to secure provision of services for the programme.  

The Evaluation Panel recommended the following evaluated suppliers to be shortlisted for negotiations: 

• E2 Santos & Appresso Catering Ltd T/A Appresso Catering 

• Ka Pai Kai Aotearoa Ltd 

• KDJ Catering Limited   

• Montana Catering (2001) Ltd T/A BiteLab and Lunchy  

• Star Hospitality Group Ltd T/A Star Fresh (formerly Kāpura) 

• 

• 

• 

• 

• 

The evaluation panel had reservations around the viability of the proposals of the following suppliers and 
they were not recommended to be shortlisted for negotiations without further clarifications being 
undertaken: 

• The Y Gisborne 

Following clarifications The Y Gisborne, submitted an alternative non-conforming price point for 
consideration.  provided additional information to support their proposal as a consortium. 

Initially, as there was sufficient national coverage, some suppliers, due to their proposed pricing, were not 
evaluated. These were Mammoth Brands (consortium Pita Pit, tuckr & Subway), UCSA, Knuckles Ltd T/A The 
Food Company and  Café Mahia.  

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(b)(ii)

9(2)(a)

9(2)(b)(ii)

Proa
cti

ve
ly 

Rele
as

ed



  

Recommendation  
to Proceed to Contract Award 6 
 

[IN-CONFIDENCE - RELEASE EXTERNAL] 

[IN-CONFIDENCE - RELEASE EXTERNAL] 

However, it is noted by the panel that they may be needed for coverage and as such may be brought into 
direct negotiation if there is rationale to support their use across areas that cannot be covered by other 
providers as specified as an option in the procurement plan. 
 
The purpose of the preliminary clarifications and negotiations was to:  
 

a. Better understand risks and being able to mitigate these early. 
b. Ensure the feasibility of the proposal against the preferred scenarios. 
c. Inform decision making through gaining a deeper understanding of each providers capability and 

limitations. 
d. Enhance the negotiation position by establishing key terms that can guide final negotiations. 
e. Ensure best possible options have been vetted and align with requirements.  
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