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Our strategic framework
OUR VISION
Every child has the  
opportunity to learn, 
grow and succeed for a 
better New Zealand.

OUR MISSION 
To improve educational  
outcomes by implementing and 
operating the model for  
charter schools | kura hourua.

Strategic Intentions: What we want to achieve 

Attendance and participation Achievement and progress Skills and knowledge for  
work and life

Our impacts: The difference we make through the charter school model 

Increased flexibility for 
educators

More diverse choices for  
students and families

Increased accountability  
and transparency

Replicating success and  
innovation 

Our strategic priorities: How we will deliver results

Effective  
authorisation

Build a pipeline and  
balanced portfolio

Outcomes- 
focused and risk-based  

contracting

Graduated support and 
interventions 

Good data and  
evidence

Strong sector  
relationships and  

engagement
Fit for purpose  

organisation

Our outputs: What we do and our core functions

•	 Ministerial satisfaction survey
•	 The quality of the Agency’s advice
•	 Authorisation Board satisfaction survey

•	 Number of charter school contracts signed
•	 Funding processed and sponsors paid per contractual terms
•	 Authorisation Board satisfaction survey

•	 Percentage of charter schools operating in the financial year that 
met their minimum performance threshold 

•	 Aggregate of charter schools showing an improvement in  
attendance and achievement from baseline 

•	 Authorisation Board satisfaction survey

Board and Ministerial Servicing Applications and Contracting Performance and Monitoring

Indicators for 
success (Estimates 
of Appropriations: 
Service Performance 
Measures) 

The outcome we seek
Improved educational outcomes

Our work contributes to 
Education sector and  
system priorities
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