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Bringing learning supports 
closer to children and young 
people

Learning 
support 
coordinators  
roll-out 

Regional Uplift Improve LSC Access

Current Access: Calculate the current 
percentage of learners who have access 
to a LSC in each of the 12 regions.

Step 1

Identify Increase: Based on Budget 
‘25 funding, calculate the percentage 
increase to enable access for all learners 
by 2028.

Step 2

Regional Uplift: Allocate new LSC  
staffing entitlement* so 60% of learners 
in every region have access to LSCs 
in 2026.

Step 3

List Schools: Create 12 regional lists  
of eligible+ schools.

Step 4

Group Schools: Divide regional lists 
into four equal groups, using the 
Equity Index (EQI). 

Step 5

Equal Distribution: Allocate LSC  
staffing entitlement* equally to the  
four groups for use in 2026, 2027 and 
2028.

Step 6

Distribute Three year roll-out 

LEARNING SUPPORT COORDINATORS 
FFTE DISTRIBUTION VISUALISATION

In 2019 the Government announced funding of $217 million 
over four years to establish the first tranche of around 600 
full- time equivalent Learning Support Coordinators (LSC) in 
schools and kura from 2026. The Government also intended 
that there would be further tranches to progressively roll out 
LSC coverage to all schools.  

Budget 2025 provides $192.5 million so that all state and 
state integrated schools and kura with Year 1 - 8 students get 
access to a Learning Support Coordinator. This cohort joins 
the 600 LSCs already working across the motu. The increase 
in around 650 FTTE will enable improved identification of, 
and response  to learner needs.  This will be phased in over 
three years – 2026, 2027, and 2028.   

This investment is about bringing learning supports closer 
to children and young people. It is expected  to benefit 
approximately 1,250 schools and 300,000 learners that 
were not part of the initial rollout.  

Having LSCs in every school with Years 1 – 8 students will 
contribute to primary and intermediate aged students 
having their learning support needs identified and 
responded to earlier, teachers feeling more confident and 
supported to identify and respond to needs, and families 
being better informed about learning support at their 
schools. It will also enable key strategic goals including:

Earlier support interventions
Support that is closer to ākonga, whānau and staff
Increased consistency in service delivery
Increased accountability across the learning support system

To ensure an equitable distribution of FTTE, the Ministry 
created a tailored modelling approach. This included taking 
into account previous LSC allocation across regions and the 
roll out of FTTE to 2028. This visualisation aims to provide 
a high- level view of the approach taken.

STEP ONE
Assess the 12 regions to determine LSC 
coverage across schools, based on the 
2020 roll out.

PHASE ONE
REGIONAL ACCESS UPLIFT

STEP TWO
Based on the total number of eligible 
schools (Years 1- 8), calculate the percentage 
of access across regions, e.g. 57% in the BOP 
region vs 18% in South Auckland.

PHASE TWO
DISTRIBUTION ACROSS THREE YEARS

STEP THREE
Allocate FTTE funding across regions so all 
are raised to 60% access within a designated 
range, prioritising allocation to the regions 
that have lower access.

STEP ONE
Using the School Equity Index (EQI) to create 
a ranked list of schools who are eligible for 
LSC allocation within each region.

STEP TWO
Dividing each regional list into quartiles based 
on the EQI.

STEP THREE
Distributing FTTE evenly across quartiles, with 
annual adjustments for allocation across all 
three years. By 2028, all eligible schools will 
have access to a minimum of 0.2 FTTE. 
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All schools with learners in Years 1-8 will have access  
to a Learning Support Coordinator by 2028. 

Budget 2025 provides $192.5 million so that all state and state 

integrated schools and kura with Year 1-8 students will get  

access to a Learning Support Coordinator (LSC).

Around 650 FTTE will join the ~600 LSCs already working  

across the motu. The increase in funding is expected to improve  

access to LSCs across the motu and benefit approximately 1,250 

schools and 300,000 learners that currently do not have access 

to a LSC. Some regions currently have 18% access to a LSC while 

others have 57%.

Having LSCs in every school with Years 1-8 brings the role  

closer to learners and teachers. It gives the role influence at  

the individual school level, and provides easier access for  

learners, whānau, and communities to support attendance  

and lift achievement.

More LSCs means more learners are supported,  
growing demand is met, and there is greater access  
to high-quality, nationally consistent learning support.

This visual shows the regional distribution approach to the LSC 
funding allocation from 2026 - 2028.

*Charter schools will be provided with an increase to their staffing-based funding. 
+Eligible schools include those with students Years 1-8 that do not have acess to an LSC.


