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Alignment with Government priorities 

1. This report aligns with Government priorities as part of the work programme to disestablish 
Te Pūkenga from 1 January 2026.  

Background  

2. A targeted consultation on the future of work-based learning was undertaken from 27 
January to 21 February 2025.   

3. Consultation included the publishing of a consultation document on the Ministry of 
Education’s website and inviting people to submit their responses to four questions. 

4. Additionally, a range of key stakeholders were invited to attend online webinars hosted by 
the Minister for Vocational Education, the Ministry of Education and the Tertiary Education 
Commission. 

Profile of submitters  

5. There were 203 unique submissions received, of which 60 were from targeted/invited 
stakeholders.  

6. The majority of submitters stated a preference for the Independent model with 170 
submissions (84%). 16 submitters (8%) preferred the Collaborative model. 17 submitters 
(8%) were uncertain either way. 

7. Annex 1 lists the submitters and their preferences. 

Summary of Submissions Report 

8. We have completed our analysis of the submission and summarised them into the Report 
attached (Annex 2). We note that this report is DRAFT as it is yet needs to go through a 
Quality Assurance process. A final version will be provided to you next week so that it can 
support ministerial consultation on your April Work-based Learning Cabinet paper.  

Key themes from submissions 

9. There were some overriding themes across all submissions, irrespective of preference, 
and submitter type. Employers, industry associations, providers and individuals and 
requested that any reform prioritises minimising disruption and the impact of change. 

10. Most Vocational Education and Training (VET) stakeholders highly value pastoral care and 
recognise the important role it plays in learner success. 

11. Employers and industry organisations strongly advocated for the VET system to be 
industry-led and responsive to industry. 

Next Steps  

12. Review the draft Summary of Submissions and provide feedback, if any. 

Annexes  

The following are annexed to this paper: 

Annex 1: Preferences by organisation or group  

Annex 2: The future of Work-based Learning – Summary of Submissions   
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Recommended Actions  

The Ministry of Education recommends you: 

a. note that the Summary of Submissions report has been completed but is yet to undergo a 
final quality assurance so remains draft 

 

Noted 

b. note that we will provide a final report to you that can support your April Cabinet paper 
through Ministerial consultation 

 

Noted 

 

c. agree to forward this briefing and the draft Summary of Submissions report to the Minister 
for Social Development and Employment 

Agree / Disagree 

Proactive Release: 

d. agree that the Ministry of Education release this paper once it has been considered by you 
with any information needing to be withheld done so in line with the provisions of the Official 
Information Act 1982. 

Agree / Disagree 

 

 

Rachel Dillon 

Programme Manager, VET 

Te Pou Kaupapahere 

Hon Penny Simmonds  

Minister for Vocational Education 

 

 

13/03/2025 

 

__/__/____ 
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Annex 2: The Future of Work-based Learning 

– Summary of Submissions 
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